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Note: 

1. The paper is divided into TWO Sections: SECTION-A and SECTION-B. 

2. There are five questions in SECTION-A.  You are required to attempt ANY THREE. 

3. All the questions of SECTION-B (Case Study) are compulsory.

SECTION-A (20 Marks each)

1. 
Explain how an IT manager along  with   its CTO   align company’s   business   strategy to  build  a successful and   sustainable  knowledge management system in a project  based organization?
2. 
Describe in brief 10- steps   that  helps an  IT manager to leverage his company’s existing  infrastructure  in  designing   blueprint of  knowledge management systems of  a  telecom services provider.

3. 
Explain   seven   layers with examples essential as part of  building  blocks in  KM system architecture. How these layers help to identify various  choices of  technologies that   enable effective sharing of  knowledge across  the enterprise?
4. 
Explain briefly the concepts of  Artificial Intelligence, Expert Systems, Data warehouse and Mining, Neural Networks and  Business Intelligence. How  these  concepts  are  applicable  in  developing a knowledge management platform? 

5.  
i.
As  newly   appointed   CEO  of   a  sick and  loss making organisation like  Air India which 
government has recently decided to revamp , what steps you will take to upgrade  an obsolete  and  non-operational  KM system .

ii.
If you  decide to outsource this work to an  external  consultant, what expertise and characteristics you will consider to  determine his competencies and  in  your own inhouse IT staff capabilities  in implementing this KM re-deployment project .  
SECTION-B (40 Marks)

Case Study (Compulsory)

A Dutch company popular  for  brewing beer by  the  name Heineken implemented a KM system and simultaneously  designed  a number of scenarios to  see  whether its  corporate  office at  Holland  could  become more  process oriented  rather  than merely  a team of controllers and  strategists sitting at the  top management level  ?
Immediately  many  questions  emerged by several  employees in  terms of  added  value by  the  corporate office  bosses  i.e. how  corporate   office  be  reorganised and responsible  for  de-centralised   DSS systems or whether to  redefine  company’s  strategic business  processes  systems.
Up till now the  main  role  of the  corporate office  was defined as  providing effective  support to  the  functional  heads, board  members and strategizing appointment of the external consultants  for each verticals of  the business processes.
However with  the recent implementation  of  the  KM system  in  the  company, the  authority of  several top bosses and  the   board  members will  no  longer be  restricted  to  strategic  decision making and  the  corporate  office bosses hens-forth would  start  working  along with  the vertical  team  members  for  day  to  day functional  level  responsibilities. Infact  delivery  of  responsibilities would  start  adding  value to the  entire  chain of  each business processes of  the  company, thereby generating added productivity, revenue  and  the profit to  the  organisation.
5.
Case Questions: What do you think :
i. that  there  would  be  a  cultural  blockages as  the top bras would start working with the junior 

functional  team members.
ii. the   changed    company  culture will   actually  be   workable,  especially  with  the  knowledge-

sharing  attitude needed to  make  KM system effectively work.
iii. who  will be the authority for strategic level decision making in each business process?
iv. what changes in reward structure needed to keep employees happy at  all  levels?
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