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Note: 

1. The paper is divided into TWO Sections: SECTION-A and SECTION-B. 

2. There are five questions in SECTION-A.  You are required to attempt ANY THREE. 

3. All the questions of SECTION-B (Case Study) are compulsory.

SECTION-A (20 Marks each)

1. “Ideally HR professional’s role is to facilitate heads of departments and team leaders to function as HR managers.” In the line of this statement, discuss briefly the nature and scope of HRM function in organizations. 






         
2. Assume that you have been appointed the Training Manager in an automotive company. Given the recent changes in the automotive industry, what kinds of training programmes would you organize for the employees of the company? Illustrate the steps you will follow to ensure that the training will be well-received and beneficial to the company and the employees.

3. There is an increasing emphasis on performance management in the corporate sector today. What suggestions would you give to an organization which is trying to professionise its performance management system and explain why you believe in those suggestions? 

                                                                                                                                                                       
4. Critically examine the components of a well-structured compensation system for an organization to succeed in a competitive environment. Explain with suitable examples the factors based on which a compensation system should be designed.
5. Write short notes on any two of the following:





i. Changing Dynamics of Industrial Relations in India
ii. Competency Based Human Resource Management
iii. Social Media & its effect on Employee Recruitment 


               (10+10)
SECTION-B (40 Marks)

Case Study (Compulsory)

After working for more than 20 years at different levels in the area of Human Resource Management in three different companies, Mr. Somen Mitra joined Spark International as Head, Human Resources. In the final round of discussion, it was communicated to Mitra by the MD and the outgoing HR head of the company, that Spark International had a record of fast growth and had established several divisions and 
units in India during the recent past. The company was projected to grow further and was planning major diversification.
Mr. Mitra had a Post Graduate Degree in Business Administration from one of the leading business schools in India and was known among his friends and colleagues for his professionalism, particularly in dealing with different turnaround situations. As he wanted to follow best practices norms of the industry, he informed his present employer that he had decided to leave the company and sought their goodwill.
In the meantime, sudden, though not altogether unexpected, developments in the industrial scenario in the country demanded that Spark International undertook major steps to re-structure and re-organize its operations in India. The top management decided to hive off one of the divisions, merge another division with a third company and close down a third unit. As soon as Mr. Mitra joined the company, he was expected to execute many of the decisions taken by the top management.

 Case Questions:
6. Examine briefly the specific impact and HR implications, which you visualize the above developments will have on the employees of the company. 



       (15)
7. What immediate steps would you suggest that Mr. Mitra as head of HR should undertake in the area of Human Resource Management and explain why? 



       (10)
8. Explain from the Human Resource Management perspective the long-term and strategic steps which you think will be important for the company to cope with such changing scenario.        (15)
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