[image: image1.jpg]


[image: image2.png]


 

       

Registration No._____________

JUNE 2019 EXAMINATION

DHR 04

 Training & Development

Time: Three Hours




     
     
                 Maximum Marks: 100

Note: 

1. The paper is divided into TWO Sections: SECTION-A and SECTION-B. 

2. There are five questions in SECTION-A.  You are required to attempt ANY THREE. 

3. All the questions of SECTION-B (Case Study) are compulsory.

SECTION-A (20 Marks each)

1. Explain the behavioral and cognitive approaches to learning. Enlist the steps you would take to create an organizational culture for continuous learning and development in your organization? 
(8+12)

2. What factors might inhibit HRD managers from developing a strategic planning approach to training? How might these factors be overcome?                                         


  (15+5)

3. Write short notes on any two of the following:


a) Cross-Cultural Training

b) E-Training

c) Training versus Learning






(10+10)
4. How will you evaluate the effectiveness of training through Reaction outcomes, Learning outcomes, Job-behavior outcomes and Organizational results? Why is cost/benefit evaluation necessary to justify training? 






          (4+4+4+4)

5. Design a two-day training Programme on Stress Management for the Police Personnel working as security staff in International airports in India.
SECTION-B (40 Marks)

Case Study (Compulsory)

Given below is a news extract announcing a training facility for packaging.  Read the extract carefully and answer the questions that follow:

DuPont India announced the launch of its Customer Technical Centre (CTC) here in partnership with the SIES School of Packaging. The DuPont CTC has installed state-of-the-art laboratories and innovative processing   equipment   that will offer flexographic printing technology and training to OEM customers 
and industrial partners in the domestic printing and packaging industry.  The facility is aimed to provide training, education and counsel to customers in the print-packaging industry and demonstrate the efficacy of Du Pont Cyrel printing solutions. 

It would also offer test and qualification facilities and provides services for equipment handling and plate-making. In addition, the facility would enable the students of SIES to enhance their learning of the latest printing technologies and help study the cause and effect of plate-making parameters. DuPont India president and CEO Balvinder S Kalsi said "DuPont strives to bring the latest technology and sustainable solutions-based on our science, which will help customers in adding value to their businesses”. With this retail boom and growing consumer spends, packaging is a key growth segment for us in the country." 

Case Questions: 

6. Identify internal and external factors influencing the strategic objective of Dupont’s initiative to offer state of art training facility in printing and packaging. 

7. Identify likely characteristics in the above training that would motivate learning.

8. Do you think it is possible to accommodate trainee differences despite the system orientation that the above training would offer? Give reasons.

9. Discuss the framework of need analysis that the above training facility would address.











                         (10x4=40)
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