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Note: 

1. The paper is divided into TWO Sections: SECTION-A and SECTION-B. 

2. There are five questions in SECTION-A.  You are required to attempt ANY THREE. 

3. All the questions of SECTION-B (Case Study) are compulsory.

SECTION-A (20 Marks each)

1. "Organizational development is a long-term effort, led and supported by top management, to improve an organization’s visioning, empowerment, learning and problem-solving processes, through an ongoing, collaborative management of organization culture - with special emphasis on the culture of intact work teams and other team configurations - using the consultant-facilitator role and the theory and technology of applied behavioral science, including action research". Explain the meaning of organizational development based on the above definition.

(20)

2. The 0D process has three basic components - diagnosis, action and program management. Elucidate how these three processes get integrated into 0D process. 

         
       (20)

3. Write short notes on any two of the following: 


a) 
Sensitivity Training


b) 
Survey feedback

          

c) 
Grid OD









(10+10)
4. Explain Organizational Learning and Knowledge Management.  How does organizational learning affect organizational performance? 






(10+10)

5. 

a) 
Explain Process Consultation. 






       (10)

    

b) 
What   are   microcosm   groups? Explain   the   process   of   using  a microcosm group to   

               address organization wide issues. 





       (10)   

SECTION-B (40 Marks)

Case Study (Compulsory)

Newstyle Furniture Private Ltd was a medium sized manufactures of Furniture. The primary product line included office furniture, lawn furniture and excise equipment. The plant of the company was located in the suburb of a metropolitan city. The company employs about 125 workers. The plant was highly labor intensive.

The operations had not changed over the period of time. However for the last two years, the company was experiencing the problems of high turnover and absenteeism. The company was expecting quality problems because of poor workmanship. In many cases, there were complaints of defective furniture. Being frustrated over these complaints, the production manager talked to the assembly line supervisors and some of the workers. Such talks revealed that the work was mostly repetitive in nature and therefore, boring. This prevented workers from putting their best resulting into inferior quality.

The production manager was worried over this and wanted to make the jobs more interesting and enriching. Therefore he invited people from the consultancy firm who visited the plant several times and analyzed the production process. Since the production process was difficult to change, the consultant recommended a change from assembly line operations to semi-autonomous groups responsible for the complete production and assembly of certain types of furniture. They further proposed that to implement this change, there would be additional investment in machines to be used in the production of several types of furniture. There was initial hesitancy on the part of the top management to accept the proposal due to reduced volume of production but ultimately agrees to the proposal  as it had long term favorable impact.  

The production manager was quite happy that the problem was over and decided that the first step was to inform the employees of the impending change. He organized several meetings with the employees to discuss the impending change. During these meeting he observed that many employees spoke in favor of change: some maintained silence but to his utter surprise, several voiced against the change. The production manager was back to square one thinking what to do now?

Case Questions:
6.   
What is the nature of problem in this case?

7.  
Could the production manager have followed any different process and have been more successful?  If so, explain.
8. 
What seems to be production manager’s problem now?

9.  
Recommend a solution for production manager’s problem.     


          (10x4=40)
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