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                 Maximum Marks: 100

Note: 

1. The paper is divided into TWO Sections: SECTION-A and SECTION-B. 

2. There are five questions in SECTION-A.  You are required to attempt ANY THREE. 

3. All the questions of SECTION-B (Case Study) are compulsory.

SECTION-A (20 Marks each)

1. 
During  the  1970 and  1980s,growth  of  on-line  systems development work on Mainframe  computers and its subsequent but gradual shift  to Minis and Pentium based  PCs coupled  with client-server based  architecture    revolutionised  computing  power available  to  common man on desktops. How you look at it that an age of computer based application software development for business, education, healthcare and  other  industrial  applications has arrived.
Justify it in detail covering use of sophisticated Hardware, Software, Databases / centres, Telecom and  Remoter-area Data communication technology in  today’s digital world .
2.  
Explain in detail how the use of Internet technology has  revolutionised  in handling our government work more effectively through its “ Digital India e-governance program”.
Can  the intranet and  the  extranet technology based  applications be  helpful if  deployed in  each government ministries  / associated  departments and  corporations. If  yes, justify it with  example of its few live applications working  say,  in Income-tax  departments across all over India .
3. 
You  have recently  been  appointed  as  staffing manager at HO  of  a large multinational  I.T. organisation similar to IBM, having nearly  50+ I.T. projects spread  all across the globe. How  will you develop an effective approach in dealing with ever increasing challenge of  recruitment of  short-supply and  large demand of  highly competent  skilled technical  and  non-technical staff, 
How will you link this  approach with capacity planning process of  the  company in coordination with your CTO at HO and HR staff stationed  at  each project site.
4. 
Can the MIS manager handle the role and responsibilities of  an  Information Technology and System Manager in a company having diversified businesses in India  Who should  be  the reporting officer for him the  COO or the CTO and why ?
Briefly explain the concept of ‘performance monitoring’ system in projects based co.

5.  
Write short notes on any four of the following:

i. I.T. infrastructural   issues in Indian  E-commerce firm like’ Flipkart’
ii. Trimming  in-house I.T. department  of an Indian loss making PSU

iii. Troubleshooting process  in systems management  

iv. Steps for  developing  a strategic  security process
v. Brainstorming rules in capacity planning

SECTION-B (40 Marks)

Case Study (Compulsory)

You  have recently  been  appointed  as CTO cum-I.T. Head at  HO of  a large multinational I.T. organisation similar to IBM, having nearly  150+  client based    I.T. implementation  projects  spread  all  across the globe. The company has  best of  the  best  I.T. infrastructure in cloud computing environment open system servers with high ending security software needed to execute client’s projects with ERP software.
6. 
Case Questions:

i. How will you develop an effective approach in dealing with ever increasing challenges  of  recruitment of  short-supply and  large demand of  highly competent  skilled technical  and  non-technical staff?
ii. How will you link this approach with capacity planning process of the company?
iii. How will you  configure your company’s computer Servers and  Workstations with various clients Servers and Network devices for specific  software development application requirements of  your staff  sitting  at  various client’ s sites?
iv. How   will you  justify  costs associated  with such a complicated configurations management process  to your company’s  management in  relation with progress based  client-fees  charges?

DIS 11 / June 2019
Page 1/2

