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Note: 

1. The paper is divided into TWO Sections: SECTION-A and SECTION-B. 

2. There are five questions in SECTION-A.  You are required to attempt ANY THREE. 

3. All the questions of SECTION-B (Case Study) are compulsory.

SECTION-A (20 Marks each)
1.
Why it is important for Global Companies to adopt Global Sourcing?
2.
Why Procurement has emerged as a major component of Supply Chain?  How do you relate this 
to outbound logistics?
3.
Discuss the opportunities and risks of deploying global sourcing strategy in fast-moving 
consumer items?
4.
In Supply Chain Management Global Sourcing is an effective Strategy to acquire Cost leadership.  
Discuss?
5.
You have been appointed as Global Sourcing Manager in a Company, the management has 
asked you to submit your suggestions on selection criteria of suppliers and finalize a selection 
method for probable suppliers.
SECTION-B (40 Marks)

Case Study (Compulsory)

Due to the changing market conditions, intensified global competition, and radical change in technology, pressure to improve is severe and relentless in business world. In the wake of such, global sourcing is proving a strategic weapon in establishing efficient supply chain, cutting costs, improving quality, and spurring innovation. There is significant influence of important factors on adoption of global sourcing namely currency fluctuation, complex logistics, tariffs and non-tariff barriers, as well as culture and language differences specifically in supermarkets. But it has been found out that adoption of global sourcing is not effective due to varying factors, including and not limited to complicated logistics, currency fluctuations, and the tariff and non-tariff barriers in varying degrees. It was further revealed in case of supermarkets that there is no universal compass to pursue global sourcing. The companies that succeed will be the ones that have learned how to leverage and coordinate their activities on a worldwide basis. Emerging supermarkets in tier -2 cities of India have to deal with those factors in the light of different scenarios, practical aspects and challenges, in order to match global competitiveness as well as attain the desired results in adopting global sourcing.

The progression from domestic buying to international purchasing and then to global sourcing can be visualized as movement along a continuum through different levels. In moving from domestic purchasing to international purchasing, organizations must contend with longer distances, increased rules and regulations, currency fluctuations, customs requirements, and language, cultural and time differences. 

To curb rising production costs and to boost global competitiveness, many supermarkets are turning to global sourcing as part of their production to overseas countries.

With the coming of borderless economy, we can now overview which area is most optimal to purchase by quality, cost, delivery, and engineering capability. We can watch the cost disparity by each countries using computer information data base. Although exchange rate and currency evaluation are still unstable, observing these data can show the best response and new choices of exchange rate free purchasing. Global sourcing can provide significant benefits if organizations have a bona-fide plan, commit the required level of resources, and are patient in receiving initial benefits.

6.
Case Questions:
i.
Why, there is need to assess the effect of currency fluctuation on adoption of global sourcing?
ii.
Complicated logistics on adoption of global sourcing specifically in supermarkets should be taken into consideration.  Discuss.

iii.
How to examine the effect of culture and language differences on adoption of global sourcing?
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