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Note: 

1. The paper is divided into TWO Sections: SECTION-A and SECTION-B. 

2. There are five questions in SECTION-A.  You are required to attempt ANY THREE. 

3. All the questions of SECTION-B (Case Study) are compulsory.

SECTION-A (20 Marks each)

1. What is the purpose of an Information System from a business perspective? What role does it play in the business information value chain?




                     (20)



                                                                                

2. Why has the Relational Database Structure been so much successful than the Hierarchical or   Network Model?  Discuss.






                     (20)    











                                                                                 

3. Explain different types of Network Architectures. Which Network Architecture would you prefer to construct a network with an organization headquartered in New Delhi and having 4 regional offices in different part of the country?





                     (20)                                                                                  







 

4. What is meant by design specifications? Discuss various phases involved in preparing design specifications.
             







                     (20)
5.
Write short note on any two:






       
a) Use of DSS in today’s business environment

b) Security and Ethical Challenges of IT in business

c) Importance of Enterprise Business Environment



               (10+10)
SECTION-B (40 Marks)

Case Study (Compulsory)

Morgan Stanley was established in 1935, and in 1997 merged with retail brokerage firm Dean Witter Discover and Co. to become a global financial services organization that employed more than 53,000 people in over 600 countries including Australia. Institutional Securities, Asset management, Retail Brokerage   and   Discover  were  the  four  segments of Morgan Stanley. The merger altered the working 
environment of Morgan Stanley and created a divide in employee acceptance of the Retail brokerage segment. It did not integrate well with the firm partly due to the information systems being different to the rest of the company. 

Under CEO Philip Purcell’s management, Morgan Stanley’s infrastructure and systems did not grow with the needs of employees and customers, nor did it apply future technologies to their current systems, its focus was reducing overheads to maximize profits in the short term. Many brokers resigned, taking with them valuable portfolios and profits. In June 2005 Purcell resigned, and John Mack provided new leadership. The firm then began to change its information systems and provide better services for clients, which saw stronger ethos and integrity within the employees.

The new leadership at Morgan Stanley instigated change, and the realization that the Company must grow to keep up with the competition in the financial services industry. Not only did technology need overhauling within all the segments, but management and organizational changes were also required. Some of these changes were the renaming the Retail Brokerage division to Global Wealth Management Group and hiring James Gorman with a budget in 2006 to invest over $500 million. It was also forced to make a significant upgrade to its website. 

Prior to 2005 Morgan Stanley had no economic advantage, now with changes implemented in a competitive industry such as this Morgan Stanley's strength of employees, global product range and leading market share for Institutional Securities, Global Wealth Management and Asset Management has the firm making strong profits.

6.
Case Questions:

a. 
Evaluate Morgan Stanley’s business using the Competitive Forces Model.

b. 
Why did Morgan Stanley underinvest in Information Technology?
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