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Note: 

1. The paper is divided into TWO Sections: SECTION-A and SECTION-B. 

2. There are five questions in SECTION-A.  You are required to attempt ANY THREE. 

3. All the questions of SECTION-B (Case Study) are compulsory.

SECTION-A (20 Marks each)

1. 
In the present internet economy, what are the opportunities and challenges for the developing regions of the world?
2.  
What is the trend in mobile phone usage? What are the ways in which mobile phones impact economic growth, both urban and rural? 

3. 
What is Technology Audit? Explain the Technology Audit Model (TAM).
4. Explain the various methods of acquiring technology.
5.  
Explain the different types of channels that allow the flow of technology across boundaries of countries, industries, departments etc.
SECTION-B (40 Marks)

Case Study (Compulsory)

Hero Moto Corps Ltd., an Indian motorcycle and scooter manufacturer based in New Delhi, is the largest two-wheeler manufacturer in the world, and also in India, where it has a market share of about 46% in the two-wheeler category.
For about 27 years, it had an enduring technology sharing arrangement with Japanese firm, Honda Motors. However, in December 2010 they ended this association, and decided to develop its own R&D capability. To maintain continuity, it retained a license agreement with Honda to use the Honda technology in perpetuity for existing models.

Later it entered into a global partnership with Erik Buell Racing (EBL), a US motor cycle firm for technology acquisition, where Hero would buy technology from EBL without sharing profits or a part of ownership. On a long term basis, Hero is setting up its own R&D base at Dharuhera, Haryana by leveraging a network of strategic international alliances. EBL would help Hero develop their next generation of products with cutting edge technology and first-of-its-kind features. 
6. 
Case Questions:
a) Comment on the Hero Moto Corp’s strategy to maintain its technology superiority in two-wheeler market in India.

b) What are the criteria for technology acquisition of Hero Moto Corp? Assess its decision with reference to the current performance.
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