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Note: 

1. The paper is divided into three sections: SECTION-A, SECTION-B and SECTION-C. 

2. There are seven questions in SECTION-A, attempt ANY FOUR. 

3. SECTION-B has five questions, attempt ANY THREE. 

4. All the questions of SECTION-C (Case Study) are compulsory.

SECTION-A (10 Marks each)

1. 
What is performance management? Why is it significant for an organization to undertake performance management?
2. 
What is Competency mapping? What merits and demerits does it reaps for an organization?
3. 
How one can link between existing performance management system and achievement of set organizational goals?
4. 
Explain how can you use Balanced Scorecard method for effective performance management systems?
5. 
Answer the following:
a. 
BARS
b. 
Assessment Centre 
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6. 
Explain the linkage between performance appraisal and performance linked rewards?
7. 
What are the methods of conducting performance appraisal? What all factors will you consider in evaluating the performance of a BPO employee?
SECTION-B (15 Marks each)

8. 
State the importance of performance management as a system and elaborate its relevance to “Job Evaluation”?
9. 
What is performance management theatre, what are the reasons which make performance management theatre a failure? Also explain the elements which are essential in making performance management theatre effective?
10. 
Your organization has recently acquired a unit whose products are similar to yours but their profitability is falling. Prepare a note to the CEO of the acquired organization on the guidelines for introducing performance management system in their loss making organization?
11. 
Explain in detail performance management system of some organizations known to you, which you consider the best in present circumstances?
12. 
Answer the following:
a. 
Annual stocktaking of performance

b. 
Performance management audit  
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SECTION-C (15 Marks)

Case Study (Compulsory)

Shirley has worked for the company for 3 years and you have personally managed her for the last 6 months. When you first took over the team you looked at her previous appraisals to find that for the entire 3 years she had been rated as below expectations at both Mid-Year and Year End. 

There appeared to be several Improvement Plans for behaviors and general work performance, all of which had been met. You have been keeping metrics on efficiency and quality and Shirley is an inconsistent performer which is coupled with inappropriate outbursts of emotion in the office from stand up arguments with colleagues to her bursting into tears at the slightest little thing. 

You have coached her regarding appropriate behavior, spent a long time in discussing the impact her actions have on her colleagues and have gone through the Improvement Plan process, of which she appears to be terrified. Through one to one and general day to day interaction you are convinced that there is an underlying issue whether it be a learning disability or a medical condition - you have asked both questions outright and Shirley has denied anything. 

It is Mid-Year review day and you and Shirley have met to discuss the feedback in her review and also the performance rating achieved through consistency checks. As the outcome is below expectations again you have spoken to HR regarding your concerns and an Improvement Plan and part of the meeting is to be used to go through this and agree a way forward. At this meeting Shirley breaks down and confesses that she has Dyspraxia (a developmental disorder of the brain in childhood causing difficulty in activities requiring coordination and movement). 
13. 
Case Questions:

i. What would your course of action be and how could you help Shirley?
ii. What is wrong in the case that needs to be worked upon?
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