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Note: 

1. The paper is divided into three sections: SECTION-A, SECTION-B and SECTION-C. 

2. There are seven questions in SECTION-A, attempt ANY FOUR. 

3. SECTION-B has five questions, attempt ANY THREE. 

4. All the questions of SECTION-C (Case Study) are compulsory.

SECTION-A (10 Marks each)

1.
Comment on this statement- “ A good location may let a retailer succeed even if its strategy mix is mediocre.” Is it always true? Give examples.
2.           What criteria should a small retailer use in selecting specific site at a decided location to set up a 
General store? Comment.  
3.           Why are employee needs important in developing a retail organization?
4.           How can a small grocery store increase its asset turnover?
5.           What types of insurance retailers buy to run their operations smoothly?
6.           How could a gift store use a basic stock list, a model stock plan and a never- out list?
7.         
Distinguish   between   two terms:  logistics management and inventory management. Given an 
example of each. 
SECTION-B (15 Marks each)
8.          
The   FIFO   method   seems   more   logical   than   the  LIFO method, because it assumes the first 
merchandise purchased is the first merchandise sold. So, why do more retailers use LIFO? 
9.           What do you think are the risks of placing too much reliance on merchandising software? Do the 
risks outweigh the benefits? Explain your answer. 
10.      
What are the five ways through which retailers can improve store energy efficiency? 
11.         What are the techniques of visual merchandising? How many types of  visual  merchandising are 
there? Explain.
12.      
What causes shrinkage in retail? How do you reduce inventory shrinkage?  
SECTION-C (15 Marks)
Case Study (Compulsory)

A MOM & POP store recently rolled out its Pay By Touch technology in more than 30 of its stores. Through Pay By Touch, consumers register their fingerprints with the retailer and then swipe their fingers at a point-of-sale register (instead of their credit or debit card). Payment is then deducted through the customer’s bank account. 
According to Vice-President information systems, the chain found this technology after searching through alternatives to soaring debit and credit card fees. The cost of deducting funds from a consumers’ checking account averages 65 paise per transaction versus 1.5 Rs. for a credit card.
About 15 percent of the chain’s eligible customers have enrolled in Pay By Touch. And 18 percent of its non-cash transactions are now through Pay By Touch network. MOM & POP store is contemplating using a loyalty reward programme to encourage credit card customers to use the new technology. One problem in enrolling new customers is that while the system requires that customers have a paper cheque when they enroll in the programme, many debit card customers do not carry a paper cheque with them. 
13. 
Case Questions:
i. 
Is the decision to change over the payment mode operations system a correct decision in the area of credit management?  Explain.   
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ii. 
How will this increase the credit worthiness of the MOM & POP store chain by implementing Pay By Touch technology? 




         (7)
DM 11 / June 2019
Page 1/2

