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Note: 

1. The paper is divided into three sections: SECTION-A, SECTION-B and SECTION-C. 

2. There are seven questions in SECTION-A, attempt ANY FOUR. 

3. SECTION-B has five questions, attempt ANY THREE. 

4. All the questions of SECTION-C (Case Study) are compulsory.

SECTION-A (10 Marks each)

1.
How is logistics used for gaining a competitive advantage to deliver a superior customer value?
2.           “Logistics is a key to success of the supply chain of a business firm.” Explain
3.           How  supply  chain management is an effective tool in managing physical merchandise in a retail 
store?
4.          
The effectiveness of marketing in the retail organization can be considerably enhanced by proper decision on warehousing.  Explain.
5.          Discuss the role of inventory in the logistic supply chain system.
6.          What different modes of transport will a retail store use to procure inventory in its godown?
7.          Discuss the various objectives of logistical packaging?
SECTION-B (15 Marks each)
8.         
Discuss   the   role   of  IT in logistics and supply chain management in a retail store. Support your 

answer with an example.
9.     
Does   the   just-in-time   inventory   system   have   any   effect   on  firm’s logistics and inventory 
management?
10.      
How   do   the   logistics   requirements  for e-commerce business differ from those of traditional 
business? Explain.    
11.        
Discuss   the   benefits   of a good storage system? How good storage does help in prevention of 
stock.
12.       “Inventory control is a key to profitable running of business.” Comment.
SECTION-C (15 Marks)

Case Study (Compulsory)

All electrical products must now carry a one-year guarantee against defects. Electrical retailer Krishna sales offer its own extended warranty for a further two or four years by offering accidental damage cover. It also encourages customers to take out extended warranties for an extra four years , rather than two , by offering money back if the customer does not make a claim within the five-year period. The customer would then only have spent the interest lost on not investing the money elsewhere or the interest on money borrowed to pay for the warranty.
However, some personal finance writers have advised consumers that they are not worth the money , and computer magazines often warn consumers against taking them out because they are too expensive. Suppliers have to give a year’s warranty and most faults occur within that period. And who does not upgrade or replace their computer within three to five years anyway. 
13. 
Case Questions: What would you advise? 
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