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Note: 

1. The paper is divided into three sections: SECTION-A, SECTION-B and SECTION-C. 

2. There are seven questions in SECTION-A, attempt ANY FOUR. 

3. SECTION-B has five questions, attempt ANY THREE. 

4. All the questions of SECTION-C (Case Study) are compulsory.

SECTION-A (10 Marks each)

1.  
How does supply chain management differ from Logistics? Why is Supply Chain Management important? 









     (5+5)
2.   
Present a seven item reverse check list for a retailer to use with its reverse logistics? 
3.  
Who comprise the Wholesale distribution channel?  What are their roles? 

     (5+5)
4. 
What is vendor-inventory management?  Explain the concept of ABC inventory management system.  



     





     (5+5)
5. 
What is ERP?  What are the features of an ERP system? 




     (5+5)
6.  
What is the SCOR model?  How is it used to measure Supply Chain performance?                   (5+5)
7. 
Write notes on:

a) 
Quick response inventory planning
b) 
Retail ERP Products 







     (5+5)
SECTION-B (15 Marks each)
8.  
Why are some retailers convinced that distribution centres must be used as the shipping points for merchandise from manufacturers while other retailers favour direct store distribution?          
9. 
What are the key components of RFID?  What is its application in Supply Chain Management? 
     (8+7)
10. 
What is the order fulfillment process?  Explain the management of deliveries and returns in supply chain operations.







     (8+7)
11. 
What is e-procurement?  What are its advantages and disadvantages?

12.  
Write notes on:

 
a) 
Ecommerce models 
b) 
Use of technology in managing stock 





     (8+7)
SECTION-C (15 Marks)

Case Study (Compulsory)

XYZ Catering Services is the largest provider of aircraft catering and supply at Schiphol Airport near Amsterdam. Every day the company, which employs 1200 people, prepares around 30000 meals and services 200 flights for XYZ and about 35 for other operators. It is now far more than just a food preparation operation, most of its activities involve organizing all on board services, equipment food and drinks, newspapers, towels, earphones, and so on. 

XYZ Catering Services places considerable emphasis on working in unison with cleaning staff, baggage handlers and maintenance crews to ensure that the aircraft are prepared quickly for departure. Normally, no more than 40 minutes are allowed for all these activities, so complete preparation and a well ordered sequence of working are essential. These requirements for speed and total dependability would be difficult enough to achieve in a stable environment, but there is a wide range of uncertainties to be managed. Although XYZ Catering Services is advised of the likely members of passengers for each flight ( forecasts are given 11 days, four days and 24 hours in advance), the actual minimum number of passengers for each class is only fixed six hours before take-off ( although numbers can still be increased after this, due to late sales ). The agreed menus are normally fixed six months periods, but the actual requirements for each flight depend on the destination, the type of aircraft and mix of passengers by ticket class. Finally, flight arrivals are sometimes delayed, putting pressure on everyone to reduce the turnaround times, and upsetting work schedules. 

An additional problem is that, although XYZ uses standardized items (such as food trolleys, cutlery, trays and disposables); other airlines have completely different requirements. The inventory of all this equipment is moved around with the planes. Some gets damaged or lost, and it can easily accumulate at a remote airport. If an aircraft arrives without a full inventory of equipment and other items, the company is obliged to fill the gaps from its local inventory, which amounts to over 15000 different items. 

13. 
Case Questions:

i. Why would an airline use XYZ Catering services rather than organize its own onboard services?

ii. What are the main supply chain issues that the case talks about for XYZ to manage?
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