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Note: 

1. The paper is divided into three sections: SECTION-A, SECTION-B and SECTION-C. 

2. There are seven questions in SECTION-A, attempt ANY FOUR. 

3. SECTION-B has five questions, attempt ANY THREE. 

4. All the questions of SECTION-C (Case Study) are compulsory.

SECTION-A (10 Marks each)

1.
Write short notes any two of the following:

i. Job Behaviour evaluation 
ii. Pre-training and post training evaluation
iii. On-The-Job Training
iv. Coaching and Mentoring
v. Internal and external mobility  





                   (5x2)
2.  
You are the HR head of your organization and have conducted training session for your Mid-level managers across multiple departments. You observe that in the sales department, the results of the training are not as bright and successful as planned. Please evaluate and analyze the possible reasons of failure of the training program conducted in this department.
3. 
What are the different methods of training? Explain each method with examples.
4. 
Describe the importance of and actions involved in Career development of an employee.
5.  
What is the need for Training and Development?  List the advantages and disadvantages of Training and development.

6. 
What are the steps involved in Training and development process?
7. 
Describe Job description. Prepare a Job description sample and mention advantages and disadvantages of Job description.
SECTION-B (15 Marks each)
8. 
Explain the learning cycle and Learning styles.  What is a learning curve?  Explain with examples.
9. 
Why is Strategic planning important in an organization. Draw a contrast between strategic planning, Training and OD in an organization.  Describe reactive and pro-active strategies?

10. 
What is the role of motivation in enhancing performance of an employee? Describe the techniques of adults learning.

11. 
List various training methods of employees with examples.  Highlight their advantages and usage with examples in corporate world.
12. 
What is cost – benefit analysis of a training program? How will you measure the benefits of the training in your organization? List the various costs analysis before conducting a training program.
SECTION-C (15 Marks)

Case Study (Compulsory)

ABC limited in India is a leading company dealing in consumer services for the last 15 years in India. ABC limited provides catering and food court management right from preparing food, coffee machines, food supplies and serving to the employees of various firms, corporate across India. The company has established reputed clientele over a period of time and gained market share in the top position. This is a very human intensive job and requires servicing staff at the food counters to be very appealing, disciplined and trained. 

The training head of ABC limited – Mr. Dewan, has resigned 3 months back and a new trainer Mr. Joginder Singh is recently recruited. During this transition of the training head, there have been numerous complaints received from the employees or the clients. These complaints reported to the CEO of ABC limited are: serving staff in the food court do not arrive on time and food serving is delayed, food quality is deteriorating, staff is rude when employees give a feedback. In a short period, the sales of the company also started dipping. The corporate clients of ABC limited have been giving feedback but no one from the company is able to respond or resolve. The front line staff of ABC limited is also absenting frequently or leaving the job. The competitors are eyeing the market share in this situation.

The new trainer Mr. Joginder Singh has a huge task to accomplish in a short period. As he sets out to train the staff with his new methods and advance technology, he is experiencing huge resistance from the staff. The progress is slow and this is worrying the CEO of the company, since the Sales is dipping with increasing complaints. In view of the current situation, the CEO of ABC limited calls for an urgent meeting with all the staff, including the new training head –Mr. Joginder Singh. A planned objective & strategies were discussed and decided by the management team to find a solution for a successful turn- around of staff for increasing sales, image building with the clients and manage complaints. 

13. 
Case Questions:

i.
Please analyze the current situation and the challenges faced by ABC limited. Could you have avoided the deteriorating situation of the consumer services after the resignation of Mr. Dewan – the training head?  Explain the steps you would have taken if you are the CEO of ABC limited.
ii.
What are the challenges faced by Mr. Joginder Singh? What in your view, should Mr. Joginder Singh do to manage client feedback, complaints and redressal? 

iii.
Draw out an effective training program you would have planned if you are Mr. Joginder Singh. How would you evaluate the training program?
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