[image: image1.png]


 

       

Registration No._____________

JUNE 2019 EXAMINATION

RM 05  

Managing Retail Operations

Time: Three Hours




     
     
                 Maximum Marks: 100

Note: 

1. The paper is divided into three sections: SECTION-A, SECTION-B and SECTION-C. 

2. There are seven questions in SECTION-A, attempt ANY FOUR. 

3. SECTION-B has five questions, attempt ANY THREE. 

4. All the questions of SECTION-C (Case Study) are compulsory.

SECTION-A (10 Marks each)

1.  
Present a brief operation blue print for a fast –food restaurant?
2.   
Why are employee needs important in developing a retail organization? 



3.  
How would you supervise and motivate a 19 years old supermarket cashier and 65 years old cashier? 






    
4. 
What is employee theft?  What is the role of technology in controlling shrinkage? 
     (5+5)
5. 
How important is managing energy utilization in retail organization? What steps do retailers take to manage energy utilization? 






     (5+5)
6.  
How do parking needs for a barber shop, a shoe repair shop and an apparel store differ? 


7. 
Write notes on:

a) 
GMROI model 
b) 
Employee Empowerment
SECTION-B (15 Marks each)
8.  
What criteria should a small retailer use in selecting a general store location and a specific site within it? 







     
9. 
Comment on this statement: “The quality of store maintenance efforts affects consumer perceptions of the retailer, the life span of facilities, and operating expenses?
10. 
How can a small grocery store increase its asset turnover? What factors he should consider when assessing opportunity costs? 







     
11.  
What is shoplifting?  How do retailers counter the menace of shoplifting? 

     (7+8)
12.  
Write short notes on:

 
a) 
Challenges faced by Indian retailers in operations 
b) 
Manpower Budgeting 







     (8+7)
SECTION-C (15 Marks)

Case Study (Compulsory)

Ravi is the store manager of a retail chain 24 by 7 private limited. The company is a convenience store which has been launched by a private entrepreneur in the petrol pumps of BPCL. 

These are a chain of 30 retail stores which have been launched in petrol pumps which have high customer footfall and which are located in cities. The plan is to cater to the high customer footfall in petrol pumps and increase the non fuel revenues of petrol pumps.

The problem that the chain is facing is the high shrinkage in the stores. Against a national average of 3 to 5% the retail stores have a ratio of more than 10%. Some stores like the one Ravi manages a shrinkage ratio of more than 15%.

This has been also due to the faulty investment in technology by the retail chain. The stores are still stand alone and the security systems are still not fully initiated.

Ravi has been told to bring his store shrinkage down to 8% and then 5% in a 3 month and 6 month plan.

13. 
Case Questions:

a) What are the steps Ravi needs to do to overcome the problem?
b) Also comment how technology can help in controlling operations.  
                   (8+7) 
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