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Note: 

1. The paper is divided into three sections: SECTION-A, SECTION-B and SECTION-C. 

2. There are seven questions in SECTION-A, attempt ANY FOUR. 

3. SECTION-B has five questions, attempt ANY THREE. 

4. All the questions of SECTION-C (Case Study) are compulsory.

SECTION-A (10 Marks each)

1. 
What is a Project? Explain the steps in a Project Management Lifecycle.


2. 
Explain the different costs associated with a Project.

3. 
What is Post-Completion audit? What are its benefits?

4. 
Explain the steps in developing a project network diagram.


5. 
Discuss key steps involved in market and demand analysis.

6. 
Explain the Porter’s Model for screening of Project ideas.

7. 
What factors must be kept in mind while doing technical analysis of a Project.

SECTION-B (15 Marks each)
8. 
Explain the different Project selection models.

9. 
Explain the various forms of Project Organization.

10. 
What is Project Financing? What are the schemes for financing infrastructure projects in India?

11. 
Explain the techniques for adjusting time value of money.
12. 
What are the pre- requisites for Successful Project Implementation?

SECTION-C (15 Marks)

Case Study (Compulsory)

Foodies, a Delhi based NGO, collects food from local restaurants, hotels and households, packs them, and distributes them to poor people in slums. On a typical day, they distribute food to about 500 people. They have found that the demands on the food bank and soup kitchen have been increasing. At times they have to buy food to be able to meet their targets / plans. Presently they only have one office, with a small storage area. They have two delivery vans, and staff strength of 10 full time people. In view of a growing demand, they are constantly in need of volunteers and funds to upgrade their refrigerators, packing material, have more storage space, buy vans, open more distribution centres etc.
Foodies has decided to have a fund-raising project.
13. 
Case Questions:
a) 
What assumptions, if any, should be made regarding the fund-raising project to be undertaken? 

b) 
What are the risks involved in the Project?
c) 
What are the needs that have been identified? 
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