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Note: 

1. The paper is divided into three sections: SECTION-A, SECTION-B and SECTION-C. 

2. There are seven questions in SECTION-A, attempt ANY FOUR. 

3. SECTION-B has five questions, attempt ANY THREE. 

4. All the questions of SECTION-C (Case Study) are compulsory.

SECTION-A (10 Marks each)

1. 
Discuss the role of IT professionals in view of new business environment
.
2.
Why is it important to align your business activities with IT? Discuss.
3.
Discuss the role of Information System in business organization.
4.
What is Enterprise IT Architecture? Also list its advantages.
5.
What are the properties of a data warehouse which makes it different from database?
6.
Discuss “Analysis” phase of System Development Life Cycle.
7.
Write short notes on any two:

a) Business Strategies

b) Data Mining

c) MIS
SECTION-B (15 Marks each)
8. 
What is meant by evaluation of Strategic Plans? Discuss the process and methods for evaluating the Strategic IS Plan.
9.
What are the typical challenges faced by any firm while implementing Information System? What are your recommendations to overcome them?
10.
Discuss the broad steps for developing IT Strategies for competitive advantage. 
11.
Is IT Strategy a competitive necessity or competitive advantage or both? Explain with example.

12.
Discuss about various challenges in managing IS and IT?
SECTION-C (15 Marks)

Case Study (Compulsory)

I used to visit the branch of the Bank of Hindustan almost daily when I was doing my engineering course from an institute situated in a remote part of Jharkhand. It was a pleasure as well as a pastime. The services at the bank were good. The office was air-conditioned unlike our classrooms.
Not the visit was a must for everybody. If the Postman kept showing at the regular intervals, bringing money orders from homes, it was not the place to frequent. But for some of us who were surviving on the grants of National Scholarship, there was no option but to be its development customers. 
The Bank of Hindustan with over 30,000 plus branches in the remotest part of the country is the oldest. But if you ask me to open an account, I would hesitate. I do have the old account but getting the passbook updated is an uphill task because of the apathy of the staff. After several years they have provided ATM cards but to get it, you have to go to the bank’s branch. 

The Bank of Hindustan would have had   perhaps the largest customer base and generations must have banked with them. So what if we are loyal to them? They seem to be unconcerned about my association. I am yet to receive any letter, whatsoever, for any sales promotions, any new offerings in the last 20 years. If I am loyal, I will be loyal perhaps this is what they think!
They have launched a successful Credit Card, gone into Insurance, Home Loan, and Personal Loan etc. But none have my mind share. I guess there is a potential which remains to be tapped by the Bank of Hindustan.

13.
Case Questions:
a) Based on the scenario above, design a business strategy for the bank. Also include IT strategies. 









         (8)
b) Discuss the key success factor for your strategies. 
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