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Note: 

1. The paper is divided into three sections: SECTION-A, SECTION-B and SECTION-C. 

2. There are seven questions in SECTION-A, attempt ANY FOUR. 

3. SECTION-B has five questions, attempt ANY THREE. 

4. All the questions of SECTION-C (Case Study) are compulsory.

SECTION-A (10 Marks each)

1.
What is the impact of technology and globalization on HRM function? How organizations are coping with this environmental impact?






       (10)
2. 
Distinguish between traditional and strategic Human Resource management.

       (10)

3. 
Discuss Trade Union functions and their structure. 




       (10)
4. 
Distinguish between: 

i.
 Training and development

ii.
 Job evaluation and Job specification 





     (5+5)
5. 
What are the objectives of human resource planning (HRP)? What factors need to be considered before undertaking human Resource planning?





     (5+5)
6. 
Why training and development is becoming such a critical function? How can it be made more effective? 









       (10)
7. 
What factors decide compensation structure of organizations?



       (10)
 

SECTION-B (15 Marks each)
8. 
A high technology –services based global organization is experiencing employee dissatisfaction with its current traditional performance appraisal system. Explain any two methods of modern performance appraisal system that it can consider. Justify your answer?


       (15)

9. 
What are the statutory and non-statutory methods of resolving industrial disputes? Explain any three one statutory and two non-statutory.  





       (15)
10. 
How companies can improve their employee recruitment and selection system? Is compatibility with organization  culture and corporate philosophy important? If so, why in the selection process? 









       (15)
11. 
Write short notes on the following:



i. 
Succession planning
ii. 
Pitfalls in interview process

 
iii.
Evaluation of training effectiveness





(5+5+5)
12. 
How can companies improve their employee involvement and processes? Why employee empowerment has not met so much success in Indian companies?

SECTION-C (15 Marks)

Case Study (Compulsory)

STANFORD DROPOUT

RIA, 28, has it all- a B.S. degree in computer science from Stanford, a great track record as a software developer from IBM, and the energy and savvy to market herself. With all that going for her, Ria could be a free agent in new economy, adding value by juggling project with different firms. Or she could have her pick-of well-established corporate launch pads for her career.  However, for the last three years, Ria has worked with Trilogy Software company a small rapidly growing software firm, based in Texas USA. Trilogy is on the cutting edge of sales and – marketing software, and Ria is a part of team that shows potential customers own the software can add value for them.

Joy, founded Trilogy in 2010 after dropping out of Stanford only a few months before graduation. To finance the start-up, he charged up 22 credit cards and some loan from his parents. In four years, Trilogy grew from 100 to 400 employees. It is today a world’s largest privately held Software Company and is a leading provider of industry-specific software for automobile, computer hardware, and insurance industries. But to call Trilogy workers “employees” misses a point. They are all shareholders. They are all managers and partners. 

Trilogy University: Joy knows that Trilogy depended on talented people. He also knows can go anywhere, which means that his biggest competitive headache is not companies like SAP, Microsoft or people soft INC.-  the business he has to face in the market place. His biggest worry is retaining people like Ria, there is nothing more important than recruiting and growing people, He says, “that is my number 1 job.” Industry expert and consultant say that Trilogy is going head –to head with Microsoft and other biggies in the talent war. Trilogy knows how to motivate people, how to take courageous decisions and build a value based organization culture that recognizes and rewards merit. Joy personally teaches a large portion of the classes at the three month induction at Triology University. This is Trilogy’s employee recruitment and development plan – the glue that binds it and fosters its learning culture.

Speed boats:  Trilogy has some unusual HR practices including perks like speed boats for water skiing. Employee’s fully stocked kitchen on every floor and parties every Friday. And there are spontaneous rewards, such as foreign holidays. The CEO once took the entire company to a week-long holiday all expenses paid to Hawaii. Bonuses are given to top performers that are equal to 50% to 100% of their regular pay.
The knowledge economy is fostering new kinds of practices and operating rules for attracting talent, with process based flat and lean structures. They allow employees, flexibility in how and when you work. Compensation is linked to what you contribute and offer advantages of belonging to an organization in which mutual commitment builds continuity and growth. 

13.
Case Questions: 

a.
What are the challenges for global service based environment? How companies operating in today’s knowledge economy are doing to attract and retain talent? 

 
          (9)
b. 
How companies are ensuring that they gain competitive advantage through Human resource practices.
        







          (6)
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