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JUNE 2019 EXAMINATION

ITM 101

Management Information Systems
Time: Three Hours




     
     
                 Maximum Marks: 100

Note: 

1. The paper is divided into three sections: SECTION-A, SECTION-B and SECTION-C. 

2. There are seven questions in SECTION-A, attempt ANY FOUR. 

3. SECTION-B has five questions, attempt ANY THREE. 

4. All the questions of SECTION-C (Case Study) are compulsory.

SECTION-A (10 Marks each)

1.   
What role IS plays in your real life? Discuss MIS in brief.

 

     
     (5+5)
 

2.

What do you mean by Information? Why it is required in a management process
?
       

3.  
How the business organization can be described as a system? What is the concept of sub-system?

       







     (5+5)
   
4.  

Differentiate between:









a) 
MIS and EDP
b) 
CISC and RISC


 



    

     (5x2)
5.

Describe different levels of management. Also explain the role and responsibilities of each level.













    (5+5)       
6.  


Discuss the essential elements of a communication. How it is significant to support collaborative environment in business?







     (5+5)








       

       
7.  

Write short notes on any two:



a) Digitizer
b) Utility Software
c) Electronic Surveillance



(5+5)
SECTION-B (15 Marks each)

8. 

Explain with example how computer based information system enhance marketing function of the organization








       
9.  

Can MIS be useful in informal organization? Why or why not?       


       

          

 
10. 

Explain why Prototype Model has become a popular way to develop an information system.  

11. 
Write a short note on:








  
a) 
Relational Database Design   
b) 
Network Topologies







  (7½x2)


12. 

How System Analysis plays a critical role in system development? Discuss.
SECTION-C (15 Marks)

Case Study (Compulsory)

You are a management consultant working for Franklin Absolom, the majority stockholder for a group of 10 automobile dealerships. He has asked you to spend several days at Freeway Ford, a dealership that is not performing up to its potential. You are not to go “looking for trouble”; instead, your assignment is to find ways to help management at the dealership take advantage of opportunities. 

One day while you are talking with Peter James, the Sales Manager for Freeway Ford, you realize that the dealership only uses transaction processing systems- it is not realizing the full potential of the information it has gathered for managerial decision making e.g. Freeway Ford knows the purchase date and owner of every car it sells, but it never contacts owners about routine maintenance. Freeway Ford knows that people who purchase a new car generally trade it for another new car 3 to 4 years later, but the dealership does not contact these previous customers. 

Another opportunity comes for used car purchasing and sale, every car has vehicle identification number (VIN) and the dealership uses this number to check for known problems with a used car before it makes a purchase. A data bank of car insurance claims histories and repair histories are kept on a set of CDs that is sent to the dealership each month. At the dealership the VIN entered into a computer that accesses the CDs, However the dealership buys 100 to 400 used cars a month from other locations. Sometime the used car buyer is at an auction and does not have access to a computer. Sometime the buyer is at an estate sale or other private sale. Currently these are “blind” sales in that they are made without reviewing current VIN information, because the buyer cannot get to a computer and use the CDs to check the car’s history.

You know that Freeway Ford collects the data but the dealership is not processing data to produce information. Also the used car buyers’ lack of access to the VIN database could be costing the dealership thousands of dollars each month. You decided that your report to Franklin Absolom should highlight these two opportunities.   

13. 
Case Questions:

a) In a brief summary explain the difference between Data and Information as it applies to the data collected by Freeway Ford when it sells a car?



      (7½)





     
b) Suggest way to access the VIN information by the buyers when they are not at the Freeway Ford location


     




      (7½)
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