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Note: 

a. The paper is divided into three sections: SECTION-A, SECTION-B and SECTION-C. 

b. There are seven questions in SECTION-A, attempt ANY FOUR. 

c. SECTION-B has five questions, attempt ANY THREE. 

d. All the questions of SECTION-C (Case Study) are compulsory.

SECTION-A (10 Marks each)
1. What are the key considerations for implementing IT Governance?

2. What do you mean by IT Governance? List any four subdomains of it?
3. What are the objectives of IT Governance? How it differs from IT Strategy?
4. Explain the role of Internet and various IT tools in implementing IT governance. 
5. What is the relationship between governance and management?
6. “Economic Value Added (EVA) is a superior performance measure both for corporate reporting and for internal governance.” Comment.
7. Who is Chief Information Officer? What are the main roles of CIO?
SECTION-B (15 Marks each)
8. Write short notes on:

a. Participatory Governance
b. Activity Based Costing 
c. Betrayed Trust 








(5+5+5)
9.  IT governance involves the information, technology, people, and processes in organizations.  Do you agree with the statement? Justify your answer. 
 
10. What is IT Portfolio Management?  List and explain various steps for building IT portfolio.
11. Evaluate the role of information systems in supporting various levels of business strategy.  Why is there considerable resistance in organizations towards introduction of information systems?  
12. What is an IT governance framework? List various IT governance frameworks available. How these frameworks are used as a means of supervision?                                              
SECTION-C (15 Marks)

Case Study (Compulsory)

ABC is an organization with over 35,000 employees and annual revenues in excess of $15b.  It is the world's leading producer of large and small jet engines for commercial and military aircraft, with world-wide operations supporting engine manufacturing, engine overhaul, component repair, accessories and engine testing.

 

ABC’s  IT portfolio of applications and projects had grown at an enormous rate, introducing the challenge to manage multiple IT initiatives and align IT investments with business objectives and stakeholder priorities.

 

Existing systems used by the ABC (Project Management and Human Resource Management), provided very little information about the numerous IT initiatives in progress throughout the organization. The business metrics, that demonstrate the value produced by IT investments, were unobtainable. ABC recognized that without the right controls, processes and systems in place, the organization would continue to struggle to assess the value, cost, risk and performance that IT delivers. The existing IT infrastructure could not support the increased demand for new IT initiatives and a new management platform was desired to capture real-time IT status.

 

13.
  Case Questions:
  (i)            What is the major problem with existing IT infrastructure in ABC?

         (ii)           Design a plan to implement IT governance solution in the organization in detail.
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