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Note: 

1. The paper is divided in to three sections: SECTION-A, SECTION-B and SECTION-C. 

2. There are seven questions in SECTION-A, attempt ANY FOUR. 

3. SECTION-B has five questions, attempt ANY THREE. 

4. All the questions of SECTION-C (Case Study) are compulsory.

SECTION-A (10 Marks each)

1.
What do you mean by ERP System? Discuss its advantages
2.
Discuss the role of CIO in implementing the ERP System.

3.
What are the other factors that should be considered in addition to the tangible benefits while     
               justifying ERP investment?
3.
Discuss the concept of service-oriented architecture.
4.
Explain the term Business Process Re-engineering (BPR) in brief.

5.
Discuss the main ERP implementation strategies.
6.
Discuss the relationship between ERP system and Customer Relationship Management System.

7.
Discuss any three main technical trends in ERP systems.

SECTION-B (15 Marks each)
8.
What do you mean by Business Intelligence? What are the factors that influence business intelligence?  

9.
Differentiate between E-Commerce and E-Business. Discuss the transformation of organizations from E-Commerce to E-Businesses.
10.
How would you manage the implementation of an ERP Project?  Elaborate.
11.
Discuss the linkage between data security and ERP in detail.
12.
“Nearly 75% of ERP implementation in the organizations fails” What do you think about this statement? Discuss. 
SECTION-C (15 Marks)

Case Study (Compulsory)

Pyoosh Bookhouse started its business of selling books to dealers, libraries and students in January 1992 with its head office at Noida, NCR in India. Over the years Pyoosh Bookhouse has become a trusted name in the market. But slowly the company started facing a big competition from other players in the market, who have been very aggressive in their CRM applications and deployed ERP solutions. The company had a turnover of Rs 80 crores with a profit declined to Rs 2 crores in 2013. Mr. B Sahoo, a young CEO joined Pyoosh Bookhouse in 2013. Mr. Sahoo did not take any time to find that the existing 
Information systems of the company required a major revamp. There were significant inefficiencies with the point of sale (POS) function and the inventory management system was not integrated with the POS system. As a result the company lacked control over the inventory and had surplus inventory, which was a major cost for the company.
Pyoosh Bookhouse adds about 20,000 new titles a year to the 2.1 lakh it already maintains. It was further complicated with the decentralized approach of maintaining inventory of the company. This approach allowed a single title to have multiple codes across each of Pyoosh Bookhouse 28 stores; making it almost impossible to get a fix on the number of copies it had of a popular title like, Goyal. Obviously this led to high inventories. Mr. Sahoo wanted to get a solution of this problem so as to regulate processes and manage transactions, for which the company needed visibility along its entire supply chain, from its supplier to down to its stores. Such a visibility can be brought in by implementing ERP solutions. Pyoosh Bookhouse evaluated the option of going in for ERP solutions, but could not find the ERP solution as viable because of its heavy investment requirements of Rs 24 crores.  Mr. Sahoo was looking for a model that would allow Pyoosh Bookhouse to leverage its full IT potential without large one-time IT capital investments or issues of scalability. Mr. Arvind of Softserv Private Limited approached Mr. Sahoo and gave a presentation of Cloud based model of ERP Solutions. No doubt, some solution providers have tested it in some other industries, but the solution has not found many applications in retail industry in India. Mr. Sahoo was apprehensive about using a Cloud model because of the security challenges and confidentiality of data.

Most of these issues could be dealt with, if Sahoo could find the right vendor and more research and relationship later, he did. “We decided on a vendor only after we were sure they would not just be an implementer but a fully-involved business partner,” says Sahoo. “The company had deployed SaaS ERP two years back and now, we have one of the very few full-cycle implementations of SAP IS retail delivered via a cloud model and we are a first-of-its-kind in the book retail industry.” adds Sahoo.

Today, the ERP-Cloud project has centralized all Pyoosh Bookhouse titles across all branches into a single directory controlled by an ERP. Data from here flows to all modules including a store inventory module and the bookstore’s points of sale. It also covers the company’s payroll and accounting needs, and Web tools, says Sahoo. The result of the Rs 24 crore ERP-Cloud projects, which is to be paid in monthly installments over next three years, is the best gift Pyoosh Bookhouse could have asked for. The company had a turnover of Rs 125 crores in the last year with a net profit jumping to Rs 10 crores. The Cloud based ERP model has helped the company increase its profits by 14 percent besides other benefits like running a retail business easier, including managing CRM effectively and thus to offer loyalty discounts which helped increase its customer base. “We have optimized our merchandising mix, reduced the carrying cost of inventory, and increased our monitoring on non-moving and slow moving inventory. Also we have managed to regulate discounts and credit limits,” says Sahoo. The company expects to recover the cost of the ERP-Cloud implementation in two years.

13. 
Case Questions:
a) Comment on the decision of Mr. Sahoo for going in for Cloud ERP Systems at Pyoosh Bookhouse. Don’t you think Mr. Sahoo has compromised on the issues of security and confidentiality? Discuss. 







      (7½)
b) What,   in your opinion, could have been other option(s) for Pyoosh Bookhouse? Justify your answer.
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