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Note: 

1. The paper is divided into three sections: SECTION-A, SECTION-B and SECTION-C. 

2. There are seven questions in SECTION-A, attempt ANY FOUR. 

3. SECTION-B has five questions, attempt ANY THREE. 

4. All the questions of SECTION-C (Case Study) are compulsory.

SECTION-A (10 Marks each)

1.
What are the four basic activities that comprise the management process? How are they related to one another?








     (5+5)
2.
Briefly describe the principles of scientific management. How is it different from classical organization theory?








     (5+5)
3.
Describe Corporate Social Responsibility (CSR). Give at least two examples of CSR practices in India.










     (5+5)
4.
Discuss the advantages of delegation. Why managers hesitate to delegate? 

     (5+5)

5.
How can managers deal with conflicts within teams? Differentiate between functional conflict and dysfunctional conflict.







     (5+5)
6.
Define organizational behaviour and discuss the importance of this field of study for managers.












     (5+5)

7.
Summarize Maslow’s needs hierarchy and McClelland’s learned needs theory of motivation. 
     (5+5)
SECTION-B (15 Marks each)
8.
Describe the four basic stages in the rational model of decision making and problem solving.
9.
What is a functional structure? How is it different from a product/market structure? What are the advantages and disadvantages of each?




               (5+5+5)
10.
What are the two basic leadership styles identified by the Ohio State and University of Michigan studies? Which style was thought to be more effective?




  (10+5)
11.
What is job satisfaction? How is it linked to productivity? What factors determine job satisfaction?









(5+5+5)
12.
Managers should understand personality because of its effect on behaviour. Several characteristics affect behaviour in organizations, including locus of control, self-esteem and self-monitoring. Discuss.
SECTION-C (15 Marks)

Case Study (Compulsory)

Teaming Up for Take Off
The Boeing 737, a short-to medium-range twin engine, narrow-body jet, first rolled off the assembly line in 1967. Here, almost half a century later, it’s the best-selling jet airliner in the history of aviation. As airlines replace their aging narrow-body jet fleets, the burden is on Boeing to ramp up production to meet demand and to do so efficiently. As Boeing managers state, “How do you produce more aircraft without expanding the building?” Managing production of the multimillion dollar product-a 737-800 is sold for $84.4 million-means “walking an increasingly fine line between generating cash and stoking an airplane glut.” And Boeing is relying on its employee innovation teams to meet the challenge.

Boeing has been using employee-generated ideas since the 1990s, when its manufacturing facility in Renton, Washington, began adopting “lean” manufacturing techniques. Today, employee teams are leaving “few stones unturned.” For instance, a member of one team thought of a solution to a problem of stray metal fasteners sometimes puncturing the tires as the plane advanced down the assembly line. The solution? A canvas wheel cover that hugs the four main landing-gear tires. Another team figured out how to rearrange its work space to make four engines at a time instead of three. Another team of workers in the paint process revamped their work routines and cut 10 minutes to 15 minutes per worker off each job. It took five years for another employee team to perfect a process for installing the plane’s landing gear hydraulic tubes, but it eventually paid off.
These employee teams are made up of seven to ten workers with “varying back grounds”-from mechanics to assembly workers to engineers-and tend to focus on a specific part of a jet, such as the landing gear or the passenger seats or the galleys. These teams may meet as often as once a week. What’s the track record of these teams? Today, it takes about 11 days for the final assembly of a 737 jet. That’s down from 22 days about a decade ago. The near-term goal is to eventually shave off two more days.

13.
Case Questions:

i.
What type of team/s do these employee teams appear to be? Explain.


ii.
As illustrated in this case, sometimes it may take a long time for a team to reach its goal. 
As a manager, how would you motivate a team to keep on trying?
iii.
What role do you think a team leader needs to play in this type of setting? Explain.













(5+5+5)
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