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Note: 

1. The paper is divided into three sections: SECTION-A, SECTION-B and SECTION-C. 

2. There are seven questions in SECTION-A, attempt ANY FOUR. 

3. SECTION-B has five questions, attempt ANY THREE. 

4. All the questions of SECTION-C (Case Study) are compulsory.

SECTION-A (10 Marks each)

1. 
Examine the pros and cons of globalization with special reference to India.


2. 
Explain the various types of economic integration with suitable examples.
3. 
Explain the relative merits of fixed and floating exchange rate regime.
4. 
What do you see as the main problem likely to be associated with the implementation of transnational strategy?
5. 
What is Global Market Segmentation? What are the basis and variables for segmenting consumer market?
6. 
What is the importance of the product portfolio matrix and how can it be defined for the company that is in the stage of introduction and decline?
7. 
What are the key problems that make the development of international communication so difficult?
SECTION-B (15 Marks each)

8. 
Channels for the distribution of a product may be different in different countries. A channel which may be effective in one country may not be effective or available in another. Do you agree with the statement and why?
9. 
Describe the organization structure of WTO. What was the outcome of the mini ministerial meeting of the WTO hosted by India in 2019?

10. 
On the basis of the theory of comparative advantage, illustrate how free trade is beneficial for each trading nation even if a country does not have absolute advantage in production of any single commodity.
11. 
Discuss the merits and demerits of the following strategies to enter international business (i) Licensing (ii) Strategic Alliance (iii) Joint Venture
12. 
Explain how efficient manufacturing and logistics function can improve an international business competitive position?
SECTION-C (15 Marks)

Case Study (Compulsory)

BP: Challenges in Global Staffing
Finding, recruiting, training and fulfilling human resources requirements are big challenges for companies that operate globally. British Petroleum (BP), the 100 year old leading oil and Gas Company and the world’s third largest energy company, is constantly involved in hiring and managing employees with an extensive range of expertise and capabilities all around the world. Operating in more than 80 countries, BP implements various staffing policies to ensure that its operations continue to run smoothly. BP also needs to keep a watchful eye over staff turnover.
In July 2010, BP sued six former members of its energy team in Singapore over what BP claimed was a misuse of confidential information. The information was said to favor BP’s regional rival in Singapore, Shenzhen Brightoil Group, helping it gain a strategic advantage over BP in Asian market. After the unusual resignation of six employees with no solid explanation, BP began to investigate the circumstances of the resignation and discovered that they had acted wrongfully by compiling a list of grievances based on an old e-mails and text messages.
 The six people were sued were Quek Chin Thean, formerly global head of residues trading; Simon Cheong, legal manager; Paul John Bradshaw, head of operations eastern hemisphere; John Foo, trading manager; Clearence Chang, regional marine sales manager and Laura Kuan, executive assistant. It was claimed that they targeted and recruited BP staff to join Shenzhen Brightoil Group. Quek Chin Thean, who was a well-respected manager in BP’s trade section, had been hired locally by BP in 1992 and was accused for recruiting three US based colleagues to Shenzhen Brightoil Group.  John Foo, Paul John Bradshaw and Laura Kuan were also suspected of making unauthorized downloads from BP’s computer network.

BP also believed that the employees took advantage of the information to which they had access by sharing BP’s commercial strategies and trading confidential information with ultimate aim of setting up a Singapore based oil trading firm. According to BP, the unauthorized disclosure of such information would greatly damage the security of BP’s strategies. BP also argued that its customers were being diverted to Shenzhen Brightoil Group, which was considered as deliberate act of sabotage. Furthermore, BP insisted that the six employees directly helped Shenzhen Brightoil Group while they were still employed with BP, contradicting their terms of their employment contracts.

The six denied all the acquisition against them in August 2010. The case was extremely important for BP as its Singapore office works in Asian oil-trading hub, which has a very competitive job market. BP argued that it lost the opportunity to address any human- resource issues and stem the loss of its staff as a result of the sudden and mass resignations of many of its valuable employees.
13. 
Case Question: “Recruiting, training and fulfilling human resources requirements are big challenges for companies that operate globally”. Do you agree and why? What advantages did BP expect in hiring local managers in an emerging market like Southeast Asia? What challenges did BP face by hiring local people in its office in Singapore?
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