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Note: 

1. The paper is divided into three sections: SECTION-A, SECTION-B and SECTION-C. 

2. There are seven questions in SECTION-A, attempt ANY FOUR. 

3. SECTION-B has five questions, attempt ANY THREE. 

4. All the questions of SECTION-C (Case Study) are compulsory.

SECTION-A (10 Marks each)

1. 
“Entrepreneurs are born, not made.” Comment.
2. 
“Developing countries need imitative, humbler entrepreneurs rather than innovative entrepreneurs”. Do you agree? Give reasons.
3. 
‘Development requires resources but resources alone do not produce development.’ Explain.
4. 
Why is Innovativeness important in Entrepreneurship? Describe a few ways to promote innovativeness in an organization.
5. 
Write short notes on the following:
a. 
Business plan
b. 
STP
6. 
“Most of the business opportunities exist in the environment.” Explain.
7. 
In your opinion, whether entrepreneurs need to arrange funds first or carry out the marketing research- first for setting up new venture? Give theoretical support to your answer.
SECTION-B (15 Marks each)

8. 
As a potential entrepreneur, how would you construct a business plan to satisfy your banker?
9. 
What is meant by promotion of a venture? Explain the stages in the promotion of a venture.
10. 
“EDP is a process of grooming Entrepreneurs”. Explain.
11. 
Explain the significance of Entrepreneurship Management. Comment on the “Need for Achievement” and “The Profit” theories of entrepreneurship.
12. 
Write short notes on the following:

a. 
Social Entrepreneur
b. 
Franchising

c. 
E-entrepreneurship
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SECTION-C (15 Marks)

Case Study (Compulsory)

Mr. Suresh Nadar was working with the Chennai based Air craft maintenance company for quite some time. Sometime before his retirement, he was required to travel a distance of around 130 km from Pune to Ahmednagar to make a visit. Those days the condition of roads was not very good and also due to the traffic on that road, being a state highway, he took more than three hours to reach the factory premises of one of his friends there. The first thing upon reaching there, he was questioned by his friend ‘why do not you do something to reduce the time for such a small travel?’ Mr. Suresh Nadar had never thought on this problem. At the end of the day it was decided that after his retirement, he would stay in Pune, become a director of the Company at Ahmednagar and would be traveling at least once a week on this road. He was now forced to think on this problem, for now it was his problem.
To him it was not just onetime problem but a recurring one, once he settles in Pune. After his return to his office headquarters in Kolkata and resuming office, he could not drive the problem from his mind out. The traffic problem in Pune city was more serious, and that would be alarming after ten years.

He thought if he could find some solution to this problem, it would be welcome by all such cities in the country. He then started writing to surface transport ministry and sought a reply on whether “the ministry has thought over this issue any time”. He however received the standard reply after three months that the matter was under consideration. Mr. Nadar could not stop there.  He wrote to some of his friends at major cities in the country to know the seriousness of the road traffic congestion there. He was surprised when he received the replies. His opinion is that after ten years the problem would be very alarming one was confirmed. Mr. Nadar had a strong vision and therefore the only solution for all this road congestion he thought was the use of ‘Air taxi service’.

This was in July, 2000. Exactly one year before his official retirement, he came to Pune on a three months leave. As soon as he reached here he started his discussions and meetings with some of his friends. He decided to start the work on formation of company to produce small air crafts which would be used for ‘Air taxi’ service between some of the nearby industrially developing towns, in near future. Some like-minded people also agreed with the seriousness of the problem and the need for such a unique service. This was the first ever effort by an individual to think of manufacturing of air crafts in private sector. But with the liberal economic policy being introduced, the things were possible. Basic formalities like application and preparation of M&A (Memorandum and Articles) etc. was completed and Mr. Nadar left for Kolkata again, only to come back soon.

By December, 2000, the application was through and the permission was granted to start the company to undertake the production of small air crafts having a capacity of 10 and 12 seats each, in technical collaboration with a reputed Italian company, who was pioneer in that line. After almost one year the official share issue of this company was floated and it was subscribed fully. It appeared that public also agreed with the great vision that Mr. Nadar had. Basic study showed that Bangalore as the ideal place to start the manufacture of air crafts. Accordingly purchase of land and other formalities were completed. Technical collaboration and maintenance agreements were also through. The company is fast progressing and presently undertakes the maintenance of the existing air crafts in the country.

13. 
Case Questions:
i.
Examine the feasibility and viability of Air-taxi services
ii. 
Analyze the case for its quality of Entrepreneurship.
iii. 
Examine the scope of Air taxi services between (a) small industrially developed towns, and (b) SEZs and city centers.
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