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Note: 

1. The paper is divided into three sections: SECTION-A, SECTION-B and SECTION-C. 

2. There are seven questions in SECTION-A, attempt ANY FOUR. 

3. SECTION-B has five questions, attempt ANY THREE. 

4. All the questions of SECTION-C (Case Study) are compulsory.

SECTION-A (10 Marks each)

1.
i) 
What is performance planning?


ii) 
Briefly explain the process of performance planning.



     (5+5)


2.
i) 
Define Performance Management. 

ii) 
Why is effective goal-setting important to performance management?

     (5+5)
3.
i) 
Differentiate between financial and non-financial rewards.

ii) 
Why is non-financial reward important to the success of performance management systems?








     (5+5)
4. i) 
Briefly explain some of the important functions of mentoring.
ii) 
Discuss the four phases of mentoring.





     (5+5)
5.
What options are available to managers if an employee’s performance is deemed to be unsatisfactory? Elaborate the options available.
6.
Write short notes on:

i) 
Assessment Centre


ii) 
Emotional Intelligence







     (5+5)
 
7.
What is a high-performance team? Explain its characteristics and strategies for building and leading a high-performance team.
SECTION-B (15 Marks each)
8.
i) 
What are the methods of performance appraisal? Briefly explain them?
ii) 
Which method/s in your opinion is/are useful in today’s context? Justify your answer with suitable examples from Indian industry.




     (8+7)
9.
i) 
What is the significance of team work in enhancing performance?
ii) 
How can team-based performance management be nurtured in an organization?    (8+7)
10.
What are the potential problems associated with attempts to measure performance in jobs where there is no clear quantitative output? Illustrate your answer by giving at least two examples.
11.
i) 
Discuss the role of HR Manager in performance management. 

ii) 
In what ways can line managers formally and informally support the continuous improvement of their team?






     (7+8)
12.
i) 
Identify  the performance   related   challenges   faced   by   banking   organizations  from 
Public / government sector.
ii) 
In what ways can Performance Management support/facilitate change management in a public sector bank?







  (5+10)
SECTION-C (15 Marks)

Case Study (Compulsory)

Ajay is an employee whose performance was more than satisfactory for over two years. His work assignments were completed on time and accurately done.

However, for the last three months, Ajay’s work has been consistently late and incomplete. His work also has contained an increasing number of mistakes. He does not seem to be concentrating on his work very well, and often gives vague and incomplete answers when his manager needs information from him.
Ajay’s performance problems started about the time a new computer system was introduced in the company. His manager has provided regular feedback and counselling to Ajay on the problems with his assignments. During one of the counselling sessions, Ajay mentioned problem using the new software. Ajay and his manager jointly agreed that he should take advantage of the two-day training session planned by the organization.

After the training session, the trainer informed the manager that Ajay barely participated in the training session and that he acted very nonchalant during the entire two days.

Ajay’s performance is still not improving. He has a backlog of work, which means his assignments are often late and is impacting the work of others. The manager has asked other employees to step in and help complete the backlog. In addition, the manager is spending a lot of time reviewing his submissions and has found three serious errors in the past two weeks. 

The manager is now seriously thinking of counselling Ajay in the next three to four weeks’ time.

13.
Case Questions:
(i)
Is Ajay’s performance an example of poor or marginal performance?

      
(ii)
Does the situation meet the criteria for counselling?

(iii) 
Are three or four weeks an appropriate amount of time to wait if the manager decides to counsel Ajay?

     
(iv)  
If you decide to counsel Ajay, should you write a counselling memo?
          (3+4+4+4)
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