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Note: 

1. The paper is divided into three sections: SECTION-A, SECTION-B and SECTION-C. 

2. There are seven questions in SECTION-A, attempt ANY FOUR. 

3. SECTION-B has five questions, attempt ANY THREE. 

4. All the questions of SECTION-C (Case Study) are compulsory.

SECTION-A (10 Marks each)

1. Explain the input-output model of Operations Management with examples.
2. Explain the role of Operations Strategy in organizations with suitable examples. 
3. Discuss the importance of Operations Management in a service organization with examples.
4. What is Aggregate Production Planning? What are the strategies for Aggregate Production Planning? 
5. What is Innovation? Explain the role of leadership in developing innovative culture in organizations with examples.
6. Explain the role of Crisis Management of operations with help of examples.
7.  What is value chain? Explain the model of Porters Value Chain.  
SECTION-B (15 Marks each)
8.
What is assembly line balancing? Explain the procedure of assembly line balancing with examples.
9.
What is process reengineering/ BPR, why organizations do it? Explain common pitfalls of BPR. 
10. 
What is KAIZEN? Explain the cycle of KAIZEN activity.
11.
What are the major sources of waste in an organization? Explain the Just In time principles. 

12.
Why the ethics and environment are considered important for any business? List out the measures adopted by the organizations for Environmental   Management. 

                                                           SECTION-C (15 Marks)

                                                           Case Study (Compulsory)
It is a common saying that technology should work for human and not the other way round. In similar way a company’s Enterprise Resource Planning (ERP) is like the central nervous system of the body. If it is healthy, it provides the sensory inputs to management so they can understand what is happening with customers, suppliers, and employees. It helps management respond, by coordinating the company’s resources to win customers, battle competitors, and reduce cost, just like muscles in a body. ERP systems are the basic sales-to-cash, accounting, reporting, compliance, human resources, supply chain, customer, and sales IT systems that companies rely on every day. Yet, despite this critical role ERP systems play, most companies fail when it comes to implementing or upgrading their ERP system.

The horror stories of failed ERP projects are now the stuff of legend. According to one recent report, more than 29% of ERP implementations fail to achieve even half the planned business benefits. Some well known examples include Waste Management suing SAP for $500 million for a failed ERP implementation, Hershey Foods’ 19% drop in profits from a failed SAP implementation at Halloween Time a few years ago, the complete bankruptcy of FoxMeyer Drug, a $5 billion pharmaceutical distributor over a failed $100 million ERP implementation, and, perhaps most troubling, the over $1 billion spent by the US Navy on four different ERP systems, all of which have failed. There are many lessons to be learned from these failed ERP implementations. The implementation problems these large ERP systems face are driven by the complexity, risk, and integrated nature of the business processes they automate. ERP systems today touch almost every aspect of a company, so whether it is a completely new system or just a major upgrade, there are a number of common pitfalls companies can avoid.

13.
Case Questions                                                                                                                                  
i. What are the major components of ERP System? 

ii. Discuss the strategy for successful ERP implementation. 
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