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Note: 

1. The paper is divided into three sections: SECTION-A, SECTION-B and SECTION-C. 

2. There are seven questions in SECTION-A, attempt ANY FOUR. 

3. SECTION-B has five questions, attempt ANY THREE. 

4. All the questions of SECTION-C (Case Study) are compulsory.

SECTION-A (10 Marks each)

1.
Describe the three major phases (with sub-phases within each) of the Decision Making Process.

2.
The SMART Formula is a useful method of Examining Objectives. Each letter in SMART stands for a characteristic associated with Business Objectives. Name and describe the characteristics of Business Objectives.

3.
Successful organisation creates value in many different ways. Competitive advantage stems from the providers’ ability to create experiences that are regulated as valuable by the consumer. There are two basic types of competitive advantage a firm can possess. Name and describe these two basic types of competitive advantage.
4.
Michael Porter ‘Five Forces Model’ is a tool to analyse fast changing competitive forces. Describe and explain the Model.
5.
Compare and contrast ‘MATRIX’ Structure with “HORIZONTAL” Structure.
6.
What are the issues in ‘succession Planning’ in family businesses?  Name the different states of Succession Process.
7. 
Describe McKinsey’s 7-S Model and state its relevance in implementation of strategy. 
SECTION-B (15 Marks each)
8. The simplest Corporate Strategic Model of a Firm that has a single business can be represented by a 2x2 Matrix called Product –Market Matrix. Draw the Matrix and explain the four quadrants of the Matrix with examples.
9. What do we understand by ‘Knowledge Management?  What are the business factors considered important for introducing ‘Knowledge Management in organizations?

10.
Write Notes on:

a. 
Strategic Change.
b. 
Business Ethics.

c. 
Fiduciary Duties of Board of Directors of a Company.
11.
Write descriptive ‘Notes’ on:

a. 
Strategic Audit’

b.
‘Strategic Programming’
12. 
a. 
Write   descriptive ‘Note’ on   Strategic   Choices   before   a   company  planning   to use 
International Expansion as a mode of Growth. 


b. 
Describe a case of ‘strategic Alliance and Partnership’ in the present  business world.


SECTION-C (15 Marks)

Case Study (Compulsory)

Tata Power, the country’s largest integrated power company, has a presence in all segments of power sectors such as fuel and logistics, generation (thermal, hydro, solar, and wind), transmission, distribution and trading. It has public-private partnerships in generation, transmission and distribution in India.

The Company has dawn a blueprint to collapse several of its estimated 95 plus subsidiaries with an eye on profitability and a nimbler operational structure. The Company will initially focus on breaking down the wholly owned subsidiaries to be part of the main operations businesses and will later look at joint ventures. Tata Power will take several months and may keep the subsidiaries to less than 20.
Tata Power has around 50 subsidiaries (40 are wholly owned) 37 JVs and 8 Associates. Many of the companies were created because of legal requirement then. The move is part of Tata Son’s larger strategy to shrink over 1000 odd subsidiaries owned by Tata Group’s operating companies to a manageable number.

Source: The Economic Times New Delhi 06 May 2019;

13. 
Case Questions:

a. 
Write your views on the relationships between structure and strategy; does the limited information in this short case support your views?


b. 
Establish influence of Legal environment to the Structure and strategy. Do you support the contention that it was the legal environment of the time which prompted Tata Power to form such a large number of Subsidiaries and Joint Ventures?

c. 
How does a Joint Venture differ from a Subsidiary? 
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