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Note: 

1. The paper is divided into three sections: SECTION-A, SECTION-B and SECTION-C. 

2. There are seven questions in SECTION-A, attempt ANY FOUR. 

3. SECTION-B has five questions, attempt ANY THREE. 

4. All the questions of SECTION-C (Case Study) are compulsory.

SECTION-A (10 Marks each)

1. How International Human Resource Management is different from Domestic Human Resource Management?

2. Briefly explain the approaches to the study of International Human Resource Management.

3. What are the stages a firm typically goes through as it grows internationally and how does each stage affect the HR function?

4. You are the human resource manager of a multinational enterprise that is about to send its first executives overseas to staff a new subsidiary. What special training would you undertake for the employees?

5. Explain the approaches that may be employed in formulating compensation of expatriates, stating the merits and demerits of each approach.

6. Suggest measures for managing and improving the performance of expatriates.

7. “Organisations should think globally but act locally.” Comment.
SECTION-B (15 Marks each)

8. What are the most important factors involved in the selection decision of expatriates?

9. What should be essential components of expatriate pre departure training and how can this training be made relevant and effective? 

10. Discuss how HR function can assist a company in its international growth strategy. 

11. Write short notes of any two of the following: 

a) 
Problems of Dual Career Couples Expatriates

b) 
Approaches to International Compensation

c) 
Hofstede’s Cultural Dimension & its relevance to India



(10+10)
12. Culture affects managerial styles. Do you agree with the comment? Justify your answer with suitable examples.
SECTION-C (15 Marks)

Case Study (Compulsory)

In 1992, Monsanto Corporation undertook a detailed change of its repatriation policy, concentrating on logistical planning, the kinds of skills and cultural development the company wanted its expatriates to learn, and the placing of its repatriates in projects where overseas experience was needed. “They’re out there to do the job, but they’re also there to develop personally and culturally,” says John Amato of human resources, international assignments.

Amato says that repatriation begins six to eighteen months prior to return in both the host and home countries, so that expatriates return to planned jobs for which the operating unit is responsible. An extensive debriefing program is also run for the employees and their families.

13. Case Questions:

i. Do you find Monsanto Corporation’s policy of repatriation to be alright? Justify your answer. 








ii. Why in multinational firms people quite often leave the organisation just after repatriation?
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