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Note: 

1. The paper is divided into three sections: SECTION-A, SECTION-B and SECTION-C. 

2. There are seven questions in SECTION-A, attempt ANY FOUR. 

3. SECTION-B has five questions, attempt ANY THREE. 

4. All the questions of SECTION-C (Case Study) are compulsory.

SECTION-A (10 Marks each)
1. Distinguish between the following:
a) Ethnocentric Orientation
b) Polycentric orientation
c) Regiocentric orientation
d) Geocentric orientation 





            (2 ½ Marks each)
2. What is the difference between a low-context culture and high-context culture?  Give an example of a country that is an example of each type.

3. Explain the theory of Absolute advantage of International Trade? 
4. Explain the Most Favoured-nation Treatment (MFN) under the WTO Principle? 
5. Why is it necessary for an international marketing manager to understand various legislations under WTO? 
6. Write short notes on the following:
a) Uruguay Round
b) SAFTA
7. Explain the concept of Preferential Trading Agreement and Regional Trading Agreement?

SECTION-B (15 Marks each)
8.
‘Effective International Marketing Research is crucial to prevent marketing failures.’  Justify the statement with suitable examples.
9.
Explain segmentation of international markets on the basis of marketing opportunities.
10.
Selection of a market entry mode is the key decision companies have to take while expanding into overseas markets because it involves risk and a certain level of control. Explain how risk and control are affected by different entry methods.
11.
Explain the concept of international product life cycle. Does it apply at industry or product level? Evaluate the relevance of the concept for the following: 
a) 
Bicycles; 
b) 
Generic Pharmaceutical Products
12. 
Write short notes on: (Attempt any three – 5M each)
i. Category development index
ii. Global brand
iii. Bills of Exchange
iv. Dumping
v. Irrevocable letter of credit
SECTION-C (15 Marks)

Case Study (Compulsory)
Wal-Mart has set up global procurement company in Bengaluru where a staff of 54 works towards expanding business in India. Global retail chains are known to ruthlessly dump vendors who are not up to the mark and routinely reject consignments that fail to meet the chains’ compliance standards. Wal-Mart has a dedicated factory certification department that inspects suppliers’ facilities four times a year; besides most of their visits are unannounced. Apart from its in-house inspectors, Wal-Mart engages audit firms PWC and Dun & Bradstreet to check quality and audit accounts. Wal-Mart is also particular about work conditions at sourcing bases – which means no child labor, clean bathrooms, and fire- fighting equipment on every floor. 
Even less known Indian firms have made a mark as suppliers to the global retailers. An Indian Pen manufacturer Link Pen and Plastics limited supplied 30 million pens to Wal-Mart. The firm has tied up with Mitsubishi Pencil Company of Japan so as to have access to the latest technology for manufacturing international quality hi-tech pens. It has also upgraded its factories in Goa and Kolkata so that the manufacturing process and work practices are acceptable to Wal-Mart.
Wal-Mart is very particular about the smooth progress of its supply chain. It does not want growing orders block its supply lines. This has prompted a number of manufacturers to scale up their operations based textile manufacturer Welspun is doubling its current capacity of 1,00,000 towels a day and investing $110 million in a new bed sheet factory.
Trident has invested US$ 50 million to raise its terry towel capacity to 20,500 tons, and has a dedicated capacity to fulfil Wal-Mart’s requirements. Trident also plans to invest another US$10-20 million in acquiring major international brands for its terry towels in the US.

America’s largest socks manufacturer, Renfro Corporation also happens to be Wal-Mart’s biggest socks vendor. In 2002 , Renfro Corporation bought 49% stake in the Pune based Karnik Hurwits Interlocks because it assessed that manufacturing socks in India would be atleast 40% cheaper- a fact that could come in handy while supplying to Wal-Mart.
13.
Case Questions: 

i. 
‘Global retail outsourcing improves quality of indigenous suppliers’, does this statement holds true in case of Wal-Mart and its suppliers? Explain. 
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ii. 
‘Domestic suppliers improving their production capacity and Foreign manufacturers tying with domestic manufacturers in order to save costs’, does it imply that suppliers  and Wal-Mart has enough margins to sell goods at a lesser price and still make profits’. Comment and give your views? 
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