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IPMA Member Associations from 57 Countries

IPMA Level D - the credential one must have

Highly interactive workshop with lot of exercises, practice questions and 
mock test aligned to IPMA Level D Exam

(16 July 2014) The First Interactive workshop on project management leading to IPMA Level D Certification was attended 95 delegates 
from 35 companies. There is a tremendous enthusiasm among Indian Industries to strengthen project management skills. 

The unprecedented response to the First workshop on Project Management 
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Behavioural competencies

•

• Engagement & motivation

• Self-control

• Assertiveness 

• Relaxation

• Openness

• Creativity

• Results orientation

• Efficiency

• Consultation

• Negotiation

• Conflict & crisis

• Reliability

• Values appreciation

• Ethics

Leadership

Contextual competencies

•

• Programme orientation

• Portfolio orientation

• Project, programme &  portfolio 
implementation

• Permanent organisation

• Business

• Systems, products & technology

• Personnel management

• Health, security, safety & environment

• Finance

• Legal

Project orientation

Technical competencies

•
• Interested parties
• Project requirements & objectives
• Risk & opportunity
• Quality
• Project organisation
• Teamwork
• Problem resolution
• Project structures
• Scope & deliverables
• Time & project phases
• Resources
• Cost & finance
• Procurement & contract
• Changes
• Control & reports
• Information & documentation
• Communication
• Start-up
• Close-out

Project management success

22

Word Project has come from Latin word 'Projectum', which means to throw something forward. Projects in essence are undertaken to 
build future. Future is uncertain and hence risky. Global authorities have evolved a set of competencies which are imperative for 
people who want to be associated with this profession of building future. 

International Project Management Associates (IPMA), formed in 1965 is the oldest global association of Project Management 
professionals focused on building skills of Project Management professionals. It has Member Associations across 57 countries. IPMA has 
4 level certifications covering entire career path of a professional who is involved with projects of any nature, irrespective of the industry. 
Project Management Associates, established in 1993, is a not for profit society and an exclusive Member Association of IPMA in India.

a. Overall Benefits

b. Employers Benefits

 It improves one's capability to deliver better, faster, less 
expensive products and services.
Performance based certification secures competitive 
differentiation.
Certification ensures that you have standards by which project 
management performance can be measured.

As the course enhances the knowledge base of the employee for 
handling the project in an effective manner it helps the company 
to bring the cost over runs and time over runs to a minimum
It provides a marketing tool by demonstrating the company's 
commitment to excellence in project management and the 
competence of its staff.

•

•

• 

•

•

GAPPS Mapping of Rigour of Assessment Methods used for 
Global Project Management Certifications

(based on an extract from GAPPS data)

GAPPS Standards and Content Mapping Overview
(extracted from GAPPS analysis)

International Rating for IPMA Certifications

GAPPS : Global Alliance for Project Performance Standards based out of Australia, is a well recognised reference benchmark for alignment and 
transportability of competency based Project and Program standards and qualifications. GAPPS Mapped 64 key concepts for Project Management 
for all the certification bodies and published report on their web site http://www.globalpmstandards.org/main/page_download_now.html
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Go for the best - IPMA Competence Baseline (ICB)

Higher rating indicates more robustness

Benefits of globally recognised Project Management Certification

c. Employee Benefits

d. Customers Benefits

It provides peer recognition of one's competence.
It enhances other technical or business qualifications 
It assists in the recognition of the transferability of an individual's 
skills from one company or industry to another.
It enhances their confidence in their project management and 
general business knowledge.

It enables clients to assess a proposed project manager's 
competence
It provides positive proof that the individual concerned has 
gained peer recognition of his/her ability to manage projects
It builds confidence about the company undertaking the projects

• 
• 
• 

• 

•

• 

• 



3

Competency based Qualification - IPMA Level D 

Paper 1 : (Duration - 2 hours) 

Section 1: (Max. 140 Marks)

Section 2 (Max. 35 Marks) 

Paper 2 : (Duration - 2 hours)

This paper has 2 sections - Section 1 and Section 2

This section contains 140 multiple choice objective type questions covering all the competence elements. 

Each question will have  4 choices. You have to choose only 1 answer. 

This section will have 10 detailed objective type questions requiring multiple selection in the answer. On an 

average, every question will have 8 to 10 options and you may have to select on average 3 or 4 best answers. 

This paper (Max. 125 Marks) will contain 8 questions out of which any 5 are to be answered. The questions will be numerical type based on 

Calculations / Graphs etc. Note: This paper will not require detailed English essay type answers. 

The pass mark is 60% i.e. 75 marks out of 125 marks to pass Paper 2. There is no negative marking.

Candidates must clear both papers independently for getting Level D certification.

 

Note:

A new beginning with significant implications for India

Project Management Associates (PMA), is the most vibrant National Association of Project Professionals 

in India. PMA is a not for profit, registered society founded in 1993, with a vision of "Creating a Project 

Oriented India". PMA, India, is the Indian Member of International Project Management Association 

(IPMA) which has 57 Member Associations Countries across all the continents. Ministries of Shipping and 

Road Transport & Highways are Life Members of PMA. To Create a Project Oriented India (POI), PMA’s 

National Managing Committee initiated the drive to open 30 Chapters across various cities, to serve all the 

regions of India. As on date PMA has 14 Chapters in Bengaluru, Bhubaneswar, Chandigarh, Chennai, 

Hyderabad, Kolkata, Mumbai, NCR, Panipat, Paradip, Pune, Ranchi, Trivandrum and Vadodara.  

Founded in 1957, All India Management Association (AIMA) is an autonomous body which plays a proactive 

role in pooling management thoughts within the country. It is a platform to develop National Managerial ethos 

and an organization to facilitate the furtherance of the management profession in the country. Affiliated with 

AIMA are federation of Local Management Associations, Qatar Management Association and Mauritius 

Management Association. AIMA has over 3000 institutions and 30,000 individual members. AIMA is 

represented on a number of policy making committees of the Government of India, the Indian Institutes of 

Management, All India Council for Technical Education (AICTE) and some other professional bodies like the 

Bureau of Indian Standards and National Productivity Council. AIMA is also a member of Asian Association 

of Management Organization. AIMA maintains close links with American Management Association, 

Chartered Management Institute (UK), all the National Management Organizations in the Asia Pacific 

Region and St. Gallen University of Switzerland.

 ®IPMA Level D, CIPM, PMP , 

PgMP, PRINCE 2, ITIL V3,

etc.

Competence to Leadership (Collaboration)

Certification based on Exam is the basic step. It should 
lead to competency based certifications.

Application 

• 

• 

• 

Must hold a Bachelor degree from a nationally recognized University. 

Degree holders should have 200 days of working experience.

Candidates applying for IPMA Level D certification must satisfy the educational and experience requirements and agree 
to abide by the code of professional conduct by endorsing his/her signature.

IPMA Level D Certification Eligibility

Knowing is not enough; we must apply - Goethe

Indian member of 

India

IPMA Level D is competency based qualification as part of IPMA 4 Level Certification System



For more details contact to:

Registration Fee

Who Should Attend

Training & Certification Fee: Rs.27,500/- per person plus Service Tax @12.36%

Experienced professionals junior to senior management who want to understand the intricacies of Project 
Management and want to excel in managing projects to advance their career. 

•
•
•

 "All India Management Association"
Registration fee is non-refundable. However, alternate person(s) can be nominated.
Cheque/draft is payable to: 
The registration fee does not include travel and hotel accommodation.

Dates

17 - 20 December  2014  

Time: 0930 - 1730 hours - Wed - Fri

Time: 

(Wed - Sat)

0930 - 1800 hours - Sat.

Venue

14 Institutional Area 

Lodhi Road, New Delhi 110003

Conference Hall, AIMA

Comparison of certified project professionals at different levels 
(as on 01.01.2014)

IPMA Level D leads to IPMA Level C

Some leading companies whose employees have acquired the IPMA Level D Certificate are. 

We need to bridge this huge gap and very soon. Let us start with IPMA Level D.

588

10,690

49,027

1,34,420

TOTAL WORLDWIDE
(As on 01.01.2014)

IPMA LEVEL A

IPMA LEVEL B

IPMA LEVEL C

Certified 
Director
Projects 

Certified 
Project Manager

Senior 

Certified
Project Manager

 

Certified Project
Management Associate

IPMA Level D

129

1,301

21,467

7,222
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CHINA INDIA

Strategically, China has focused on IPMA Level C - Certified Project Manager (CPM).
44% of the total Certified Project Managers (CPM) of the entire world are located in China.

Arvind Agarwal, Director 
Project Management Associates (PMA)

A-48, Sector 5, Noida 201301 (U.P.), India
Mob: +91 9871088183, 9999684621 Fax: 

Email: info@pma-india.org or aagarwal@pma-india.org
(+91-120) 242 1482

Dr. Anuja Pandey, Associate Professor
All India Management Association
Management House, 14, Instl. Area, Lodhi Road, New Delhi
Tel: (+91-11) 24608519, 43128100 Ext. 709
Email: apandey@aima-ind.org

V1-170714


