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Managing Transformation
Rethinking Markets, Technology, Talent

2nd - 5th December 2025, Le Meridien, Dubai
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The world is growing through various challenges. Technological breakthroughs (Al + Material Science + New
Fuels + Digital Revolution), Social Inclusion (Values, Ethics, Safety, Social Equity, Increased governance),
Sustainable Development (Climate Change Goals, Accountability, Action, and Technology), Geopolitics
(Deglobalisation), and People (Ageing population and lower fertility rates) are some forces that are changing the
business models rapidly.
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Overview

As India rapidly evolves into a knowledge-driven economy, it is essential for organizations to equip their
workforce with critical skills such as strategic thinking, leadership, innovation, and people management. These
capabilities are vital for fostering an entrepreneurial mindset that drives growth and transformation. As
industries undergo significant digital disruption and become increasingly integrated with the global economy,
organizations are skilling their professionals who can think strategically, manage resources effectively, and lead
with a global perspective/ mindset.

As the business world becomes more unpredictable and competition emerging from unimagined sources,
leadership in managing businesses becomes even more critical component in ensuring the organisation growth
now and in the future. Thus, AIMA's Global Innovation and Management Programme (GIMP) is such an initiative
that is designed to help senior professionals rethink strategy, lead transformation, and build future-ready
organisations by navigating the . Held in key innovation hubs across the world, GIMP delivers immersive learning
through expert-led sessions, exclusive company visits, and strategic peer interactions.

Programme Objective

Amidst these multiple global challenges, there is an urgent need to equip talented people with the tools, insights,
foresights, and give them an exposure needed to navigate today's disruptive business environment to lead
disruptive transformative change across various functions of business for a sustainable growth. The programme
will focus on innovation, transformation, skills ro navigate real time business challenges.
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Programme Director
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Pranjal Sharma Manu Jain Prateek Bhardwaj Murali Krishnan
Economic Analyst CEO Chief Operating Officer CHRO
Adviser and Author G42 India Future OS Jumbo Electronics

Rekha Sethi Magd Zoorob Krishnadas Nanath
Director General Company Manager & CTO Deputy Head of Computer
AIMA Future OS Engineering & Informatics
department, Middlesex
University, Dubai

* More speakers to be invited




Who Should Attend

+ Senior executives and CXOs

+ Rising stars in organisations

+ Start-up founders and next-gen entrepreneurs

+ Functional leaders from strategy, technology, operations, finance, HR, L&D and marketing

Ideal for those driving innovation, transformation, change management or expansion in their organisations.

Programme Highlights

+ Curated sessions led by global thought leaders and industry experts

+ Company visits to leading innovators in Dubai and Abu Dhabi

+ Immersive learning with a select group of high-impact delegates

+ Actionable insights on Al, sustainability, governance, and future workforce strategies

Key Features

* Focused learning in a small, elite cohort (20 delegates max)

* Real-world exposure through visits to organisations leading transformation
+ Deep engagement with experts across sectors and functions

+ Outcome-oriented with insights tailored for strategic application

Why Dubai

Dubai offers a vibrant, forward-looking environment that mirrors the pace of global change. With its growing
focus on innovation, transformation, technology, sustainability, and inclusive growth UAE is an ideal setting to
explore innovation at scale—particularly for Indian leaders looking to adapt global best practices for local
transformation.

Programme Structure

The 4-day programme will have interactive thematic sessions with top thought leaders from
Innovative companies in Dubai such as G42, Jumbo Electronics

The programme will also feature carefully curated visits to innovative companies in UAE, offering
participants an invaluable opportunity to observe firsthand the innovative practices and initiatives
driving success across various industries

* Abu Dhabi Ports * Kezad Group
* Expo 2020 Innovation hub *  Museum of the Future

Participation Fee

No of Delegates AIMA Member Non-Member

1 Delegate: INR 3,50,000 per participant INR 4,00,000 per participant
2-3 Delegates: INR 3,25,000 per participant INR 3,75,000 per participant
4 or more delegates: INR 3,00,000 per participant INR 3,50,000 per participant

Early Bird Discount: INR 20,000 discount on registrations received till 30th September 2025

Inclusions: Participation Fee will include the course fee, study material, cost of accommodation at Hotel Le
Meridien, Airport Road, Dubai from 2 - 5 December 2025 (03 nights) breakfast, lunches, dinners and local travel as
per itinerary.

GST of 18% will be charged on the participation fees.



Previous Glimpses

Presentation at Museum of the Future, Dubai

Delegates at Alserkal Initiatives, Dubai

About AIMA

The All India Management Association (AIMA) is the Voice of India's Leaders and Managers, and the apex body for
management in India with over 38000 members and close to 6000 corporate / institutional members through 68 Local
Management Associations affiliated to it. AIMA was formed close to 70 years ago and is a non-lobbying, not for profit
organisation. It works closely with industry, Government, academia and students, to further the cause of the management
profession in India; and is represented on a number of policy making bodies of the Government of India and national
associations. AIMA offers various services in the areas of testing, distance education, skill development & training, research,
publications, executive education and management development programmes - both in the physical and virtual mode. In
addition, AIMA brings to the Indian managers, the best management practices and techniques through numerous foreign
collaborations with professional bodies and institutions.

For more details, please contact

Mr Mansoor Hassan - Assistant Director
Mobile: +91 — 9540060166, Email: mhassan@aima.in

All India Management Association Management House, 14, Institutional Area, Lodhi Road, New Delhi — 110003
www.aima.in




