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13" HR Leadership Retreat
Alm A Beyond People Strategy: HR in the Age of Intelligence

ALL INDIA MANAGEMENT ASSOCIATION

21-23 May 2026 | Hotel Le-Meridien, Calangute, Goa

AGENDA

Day 1 — Thursday, May 21, 2026

1615 — 1645 Hrs

Registration and Welcome Tea/Coffee

1645 - 1720 Hrs

Ice Breaking Session

Welcome Note

Opening Session

Neeraj Kapoor
Director, AIMA

S Y Siddiqui
Chairman, AIMA HR Core Committee & Former Executive Advisor, Maruti Suzuki

1720 - 1800 Hrs
Session 1

Speaker

Cultivating Organization Culture: Aligning People, Purpose & Performance

In an increasingly dynamic and disruptive business environment, organizational culture has emerged as a
key driver of long-term success and sustainability. This session will explore how leaders can create a culture
that meaningfully aligns people’s practices with organizational purpose, business goals, and performance
outcomes. Drawing upon rich industry experience, the session will offer practical insights into building
workplaces rooted in trust, accountability, collaboration, and shared values.

SY Siddiqui
Chairman, AIMA HR Core Committee

Break

1815 - 1930 Hrs
Session 2

Introduction

Speaker

Agentic Al & The Post-Transactional HR Model

As Al evolves from automation to autonomous decision-making, HR stands at the threshold of a
fundamental reinvention. This session will decode how Agentic Al is redefining the role of HR, from process
managers to architects of intelligent, adaptive workplaces. Participants will gain insights into the
opportunities, risks, and leadership shifts required to thrive in a post-transactional HR ecosystem.

R Anand
Principal Consultant & Advisor, HCLTech

Jaspreet Bindra
Co-Founder & CEO, Ai&Beyond

2000 Hrs onwards

Networking Cocktails & Dinner




Day 2 — Friday, May 22, 2026

1000 — 1115 Hrs
Session 3

Chaired &
Moderated By

Speaker

Compliance & The Regulatory ‘Tsunami’

The compliance landscape is becoming increasingly complex with evolving labour codes, governance
expectations, ESG mandates, and workforce regulations. This session will examine how organizations can
proactively prepare for the growing regulatory wave while ensuring agility and business continuity. The
discussion will also highlight the expanding strategic role of HR in mitigating risk and strengthening
organizational accountability.

S Y Siddiqui
Chairman, AIMA HR Core Committee

Vijay Sinha
EVP, New Businesses, JSW Group

1115-1230 Hrs
Session 4

Introduction

Speakers

Fireside Chat: Outcome Based Performance Vs Presenteeism

As workplaces become more hybrid, digital, and flexible, organizations are rethinking how performance is
truly measured. This fireside chat will explore the shift from traditional “hours spent” culture towards
outcome-driven performance frameworks that prioritize impact, accountability, and trust. The discussion
will also address leadership mindset changes needed to build high-performing teams without falling into the
trap of presenteeism.

Raj Kumar Dubey
Former Director HR, BPCL

Sandeep Girotra
Executive Director & CHRO, DCM Shriram

Binu Nair
VP & Head — HR, Tl Clean Mobility (Montra Electric), Murugappa Group

1230 - 1240 Hrs

Networking Tea/Coffee

1240 — 1400 Hrs
Session 5

Moderator

Speakers

Panel Discussion: HR in the Age of Intelligence

The convergence of Al, analytics, automation, and human capability is redefining the future of work and the
role of HR. This panel will deliberate on how HR leaders can remain strategic custodians of culture, ethics,
and human potential while embracing intelligent technologies at scale. The session aims to provide practical
perspectives on balancing digital transformation with empathy, inclusion, and organizational trust.

R Anand
Principal Consultant & Advisor, HCLTech

Raj Kumar Dubey
Former Director HR, BPCL

S Y Siddiqui
Chairman, AIMA HR Core Committee

1400 — 1445 Hrs

Lunch




1445 — 1600 Hrs
Session 6

Moderated by

Speaker

Skills as the New Currency

In a world where jobs are evolving faster than traditional qualifications, skills are emerging as the true
drivers of employability and organizational competitiveness. This session will discuss how enterprises can
build agile, skill-centric talent ecosystems that enable continuous learning, workforce mobility, and future
readiness. The conversation will also explore the growing importance of reskilling and capability-building in
sustaining long-term business growth.

SY Siddiqui
Chairman, AIMA HR Core Committee

KS Bakshi
Group Head- HR, Interglobe Enterprises

1600 — 1800 Hrs
Session 7

Conductor

Workshop: Introduction to Design Thinking for HR

HR challenges today demand innovative, human-centric solutions that go beyond conventional approaches.
This highly interactive workshop will introduce participants to the principles of Design Thinking and
demonstrate how they can be applied to reimagine employee experience, engagement, learning, and
workplace culture. Through practical exercises and collaborative problem-solving, participants will learn to
approach HR transformation with empathy, creativity, and experimentation.

Ayan Pal
Senior Consultant at IBM, Author, TEDx Speaker, Distinguished Toastmaster,

Day 2 closes with Networking Tea / Coffee



Day 3 — Saturday, May 23, 2026

0900 — 1015 Hrs
Session 8

Chaired &
Moderated by

Speaker

CEO Session

As organizations navigate economic uncertainty, technological disruption, and changing workforce
dynamics, leadership priorities are undergoing a major reset. This CEO session will offer strategic insights
into building resilient, future-focused enterprises while fostering innovation, governance, and people
excellence. The session will also reflect on how leaders can drive sustainable growth in an increasingly
intelligence-led business environment.

S Y Siddiqui
Chairman, AIMA HR Core Committee

Richard Rekhy
Vice Chair, Grant Thornton Bharat

1015-1130 Hrs
Session 9

Speakers

Fireside Chat: Talent Alchemy: Building Resilient Pipelines

In a rapidly evolving talent market, organizations must move beyond conventional hiring to create
sustainable and resilient talent pipelines. This fireside conversation will explore innovative approaches to
identifying, nurturing, and retaining future-ready talent across generations and business functions. The
discussion will also focus on leadership succession, capability development, and building organizational
resilience through strategic talent management.

Manu Wadhwa
CHRO & Head Admin, Sony Pictures Networks

Sushil Baveja
CHRO, Jindal Stainless

1130 - 1200 Hrs

Summing up & Key Takeaways

S Y Siddiqui
Chairman, AIMA HR Core Committee

Distribution of Participation Certificates

1200 Hrs

Retreat Concludes followed by Lunch
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