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Leadership Workshop 

Friday, 29 July, 2022 I ONLINE 
 

Agenda 
 

 -------------------------------------------------------------------------------------------------------------------------------------------- 
1200 – 1230 hrs   Introduction and Context setting 
  
Speaker    Rajeev Bhadauria         
    Chief Mentor, Garware Hi-Tech Films Limited & Former 

Director HR, Jindal Steel & Power Ltd  
  
---------------------------------------------------------------------------------------------------------------------------------------------  
1230 – 1315 hrs   Keynote Session 
 
Speaker    Alka Mittal 
    Director HR and Chairman & Managing Director 
    ONGC Limited         

 
  Q&A Curated by Rajeev Bhadauria  
 

---------------------------------------------------------------------------------------------------------------------------------------------  
 
1315 – 1415 hrs   Introduction to Business Simulation Workshop 
 
---------------------------------------------------------------------------------------------------------------------------------------------  
1415– 1445 hrs    Lunch Break  
---------------------------------------------------------------------------------------------------------------------------------------------  
 
1445 – 1645 hrs Business Simulation Workshop  
 
Business simulation is a technique for developing, testing, and evaluating business strategies in a virtual 
environment. With the latest computer technology, state- of-the-art business simulations can manage 
hundreds of variables simultaneously and provide tremendous realism. The attendees which will provide a 
realistic and enjoyable learning experience and benefit with:  
• Understanding the cross-functional relationships among various management functions.  

• Honing operative and strategic decision making skills under constraints of time, finances and information.  

• Understanding the financial implications of the decisions taken.  

• Understanding the importance of team work under trying business situations and above all gets a synoptic 
view of a company's operations and experience the thrill of running a company in a competitive environment.  

• Developing business acumen through business simulation.  
 
 
s 



---------------------------------------------------------------------------------------------------------------------------------------------  
1645– 1650 hrs    Break  
---------------------------------------------------------------------------------------------------------------------------------------------  
 
 
1650 – 1740 hrs   Keynote Speaker 
 

TBD      
 
  Q&A Curated by Rajeev Bhadauria  

 
---------------------------------------------------------------------------------------------------------------------------------------------  
1740 – 1800 hrs   Key Take Aways  
 
Rajeev Bhadauria   Chief Mentor, Garware Hi-Tech Films Limited & Former 

Director HR, Jindal Steel & Power Ltd  
 
--------------------------------------------------------------------------------------------------------------------------------------------- 


