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“The World and Organisations do not need only Managers, but Leaders.
The uncertainties presented by the recent crisis have made organizations
aspireto create Leaders at all levels.

The Leader of today should be able to face adversity, identify the key
problem areas, take charge, get the teams together and work on getting a
solution. This all needs to be done with utmost level of accountability and
diligence. Today's leadership needs to thrive through technological
disruption & market turbulence.

Leaders today, need to be deliberate about their people strategies as well as
prioritize the development of next-generation leaders in order to retain their
talent and maintain a competitive advantage.

Another key function of the Leader of today is to be Coach and Mentor to the
Managers below him. The role of leadership in business is now more than
just strategizing a winning business model to drive the bottom line: it also
includes developing employees to ensure that the future set of managers
are well-balanced, inclusive, and set new trends for leadership.

AIMA’s Leadership Workshop is aimed at opening up the minds of the
young leaders to the emerging “new corporate world” with its ambiguities
and challenges and change which is happening at a faster pace than ever
before and be prepared to address this not from the perspective of a
Manager, buta Leader...

We would have a domain specialist Programme Director talking to key Top
Leaders from across the private and the PSUs and a Business Simulation
Workshop to expose the managers to key and critical areas of
organisational decision-making.

Key Features:
* Tips from domain experts on Leadership
* Industry experts both from the Private Sectorand PSUs

« Simulation-based Workshop for practical first-hand

experience in critical decision-making
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Topic Expert / Workshop Speaketr:

Rajeev Bhadauria
Chief Mentor, Garware Hi-Tech Films Limited & Former Director HR, Jindal Steel & Power Ltd

Rajeev comes out as a rounded, mature and prolific Business leader. He is experienced in working with big and complex
corporates like NTPC, Reliance ADA Group, and Jindal Steel & Power Ltd., as a member of the senior leadership team
for over three decades (1984-2019). He has handled domains as diverse as Power (generation/distribution/
transmission), Steel, Infrastructure (metro/airports/roads/buildings), Entertainment, Telecom, Health, and Capital - all of these areas
fromincubation to execution.

Alka Mittal
Director HR and Chairman & Managing Director, ONGC Limited

@ DrAlka Mittal is an inspirational leader and a role model for women in the Indian Oil & Gas sector, who created history
4 When Government of India entrusted her with the additional charge of CMD of ONGC in January 2022 , becoming the

first ever woman to head India’s most valuable Qil & Gas Public Sector Enterprise. She is also the Chairman of ONGC
Group of Companies HPCL, MRPL, OPaL, OVL etc having dominance in E&P sector. In November 2018 she took over the post of
Director(HR), ONGC on her presidential appointment, becoming the first ever woman Functional Director of ONGC in its more than 66
years of history. A post graduate in Economics, Dr Mittal holds a doctorate in Corporate Governance & MBA in HRM.

CERTIFICATION
All participants joining the programme will be awarded the ‘Certificate of Participation’ from AIMA after the programme.

PARTICIPATION FEE

* INR 15,000 + GST per participant per programme - 1 to 2 nominations

* INR 12,500 + GST per participant per programme - 3to 4 nominations

* INR 10,000 + GST per participant per programme - 5 or more nominations

e Plus18% GST, GST No. AAATA 1644 AST001, PAN No. AAATA 1644 A

e The programme would be conducted digitally on a secured platform meeting the security measures as suggested by CERTIN and MHA
Advisories * The delegate fee is non refundable however, change in nominations is accepted e Registrations are confirmed upon receipt of
payment only ¢ Log-in details for joining the programme will be shared with the participant(s) only after the receipt of the participation fee
* Bank or any other charges will be extra on remittances  All India Management Association (AIMA) reserves the right to postpone events or
amend the programme if necessary

For further details, please contact: All India Management Association

Vikas Sharma P : :
. o Management House, 14, Institutional Area, Lodhi Road, New Delhi 110003
M: +91-9999678297, E: vikas@aima.in Tel: 011- 2460 8524 / 24608511 / 43128100, Website: www.aima.in
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