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Training programme on 
Management of Contracts 
and Resolution of Disputes

A FIDIC Approach

with technical support



Background
FIDIC contracts are widely adopted globally due to their structured and internationally recognised framework for managing 
construction, infrastructure and energy projects. They play a crucial role in risk management, dispute resolution and timely 
execution of projects within budgets.

Their effectiveness as an industry standard stems from a well-balanced approach to defining the roles and responsibilities of key 
stakeholders while ensuring fair risk allocation and management. Each FIDIC contract includes guidance on drafting Particular 
Conditions, offering flexibility to address specific project requirements through tailored provisions.

Given their significance, FIDIC training is essential for professionals managing complex domestic and international projects. Such 
training provides a deep understanding of internationally recognised best practices and enhances the ability to handle contractual 
obligations efficiently.

Contents to be covered:

Modes and Methodology of Training
The programme offers sessions in person with direct interaction with experts. It includes interactive case study analysis and group 
exercises featuring real life examples of FIDIC contracts. Participants engage in role play exercises to enhance problem solving 
skills and explore innovative evaluation and dispute resolution methods.

Certification
Participants successfully completing the training will be awarded with a Certificate of Participation from AIMA and the World Bank.

Participation Fee

Indian Participants: INR 95000 plus GST as applicable per participant
International Participants: USD 2050 per participant.

•   The fees for Indian participants include boarding, lodging, meals, and study material.
•   The fees for International participants include boarding, lodging, meals, study material along with Airport transfers.
•   Additional charges apply if accompanied by a spouse/family member
•   Accommodation for 4 nights and 5 days (Check in-19th August 2025 Check out- 23trd August 2025)
•   Airport transfers need to be arranged by the Indian participant.
•   The training programme will commence on 20th August 2025 at 0930 Hrs. and will conclude on 22nd August 2025 at 1430 Hrs.
•   In case a nominated participant is unable to attend the programme, the fee will not be refunded. However, substitution of  
    participant is allowed

Who should attend:        

        Engineers, project managers and contract administrators
        Legal professionals dealing with construction contracts
        Government officials involved in procurement and infrastructure projects
        Contractors and consultants working on international projects

Program Manager - Procurement Programs
 Centre for Management Education

AIMA - Centre for Management Education, 15, Link Road, Lajpat Nagar - 3, New Delhi-110024 
 Mob: +91-9560395725 / Tel : 011-47673000/ 49868399 Extn. 710/721

Email : procurement@aima.in

For further details, please contact:

FIDIC Contract: An overview, 
which book to use?

Financial Clauses & 
Procedures

Conflict avoidance & Dispute Resolution 
techniques-FIDIC Contracts

Forms and Structure of Contracts Agreement 
and Terms and Conditions of FIDIC contract 

Performance Execution and 
Breach of Contract


