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Managing Transformation : Rethinking Markets, Technology, Talent

Business leadership is undergoing radical transformation as multiple and simultaneous revolutions are unfolding in the
business environment. Geopolitics is redrawing the supply chain and market maps, evolving ESG issues are stretching the
business’ mandate, and the race to net zero carbon is accelerating the switch to new energy, materials and technologies.
New technologies are redefining product, production, distribution, competition, innovation, organization, and
entrepreneurship itself. The talent to enable such transformation is lagging the change in business conditions and
compulsions. Business leaders and managers need to refresh business and organization models and access resources and
markets in new ways.

AIMA's Global Innovation and Management Programme (GIMP) offers an interactive on-site learning experience tailored for
seasoned executives and senior leaders. It is designed to refine leadership and management skills, while also bringing you
up to date with the latest in business. The format of the Programme includes several in depth sessions with Industry leaders
and domain experts, while offering the unique opportunity to network with like minded peers. With a limited number of 20
to 25 delegates, participants can engage in in-depth discussions with speakers and build meaningful connections over the
four days of the programme.

Company Visits

In addition, the programme will feature carefully curated visits to innovative companies in UAE, offering participants
an invaluable opportunity to observe firsthand the innovative practices and initiatives driving success across various
industries.

* Al Futtaim Group *  Museum of the Future
* Alserkal Initiatives * Shyam Bhatia Cricket Museum
+ DP World GCC * Deloittle Middle East

PARTICIPATION FEE

1 Delegate: INR 3,25,000 per Participant
2-3 Delegates: INR 3,15,000 per Participant
4 or more delegates: INR 3,00,000 per Participant

Early Bird Discount: INR 20,000 discount on registrations received till 30th September 2024.

Inclusions: Participation Fee will include the course fee, study material, cost of accommodation at Pullman Dubai
Downtown, Dubai from 3 - 6 December 2024 (03 nights) breakfast, lunches, dinners as per itinerary.

GST of 18% will be charged on the participation fees.

ABOUT AIMA

The All India Management Association (AIMA) is the Voice of India’s Leaders and Managers, and the apex body for
management in India with over 38000 members and close to 6000 corporate / institutional members through 68 Local
Management Associations affiliated to it. AIMA was formed over 60 years ago and is a non-lobbying, not for profit organis
ation. It works closely with industry, Government, academia and students, to further the cause of the management
profession in India; and is represented on a number of policy making bodies of the Government of India and national
associations. AIMA offers various services in the areas of testing, distance education, skill development & training, research,
publications, executive education and management development programmes - both in the physical and virtual mode. In
addition, AIMA brings to the Indian managers, the best management practices and techniques through numerous foreign
collaborations with professional bodies and institutions.

For more details, please contact

Mr Bijoy Philip - Deputy Director
Mobile: +91 — 9818977980, Email: bphilip@aima.in
All India Management Association Management House, 14, Institutional Area, Lodhi Road, New Delhi — 110003
www.aima.in




