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Procurement has undergone a profound 
transformation in recent years. Once viewed 
primarily as a transactional and administrative 
function, it has now emerged as a strategic 
lever for driving organisational efficiency, 
public accountability, and sustainable value 
creation. This evolution reflects a growing 
recognition that procurement is not merely 
about purchasing goods and services—it is 
about shaping outcomes that impact 
governance, economic development, and 
social equity. The global call for the 
professionalisation of procurement has gained 
momentum, underscoring its critical role in 
achieving transparency, integrity, and the 
Sustainable Development Goals (SDGs). This 
transformation is essential to ensure that 
procurement systems are resilient, responsive, 

Procurement for a Sustainable Future

Procurement for the next generation

From Policy to Practice: Procurement as 
Enabler of Development

Building Institutional Capacity to Sustain 
Professional Excellence

Global Supply Chains and Procurement

and aligned with broader developmental 
priorities.

In this context, and building on the 
decade-long legacy of successful Global 
Procurement Summits, the All India 
Management Association (AIMA), in 
collaboration with the World Bank proudly 
announces the Global Procurement Summit 
(GPS) 2026. This premier event will convene a 
diverse and distinguished group of global 
experts, policymakers, academicians, 
practitioners, and industry leaders to explore 
innovative strategies and actionable pathways 
for advancing the professionalisation of 
procurement systems.

Background

Who Should Attend

INR 5000 + taxes (Indian Delegates)

USD 200 (Foreign Delegates)

Plenary Session Themes Fees

   Government officials, policymakers, and public sector leaders
   Procurement professionals from PSUs and private sector
   International development agencies and donor organisations
   Academicians and researchers in procurement and supply chain management
  Consultants, contractors, and suppliers in infrastructure, manufacturing, IT, pharma,
   energy, telecom, and allied industries



Categories & Sub-themes

The cases can be presented on the theme of this year’s summit: From Vision to Value: 
Operationalising Strategic Procurement for Impact.
Or on the sub-theme, based on the category of institution.

   

Case Study 
Competition

Global Procurement 
Summit 2026

About Case Study Competition

AIMA India Case Research Centre (ICRC), 
established with focus on developing & 
publishing industry based, India-focused 
researched case, announces case study 
competition as a part of GPS 2026.

The Case Study competition is a motivating, 
stimulating and exciting competition where 

Who can participate

Teams/individuals from Government departments/PSUs, private enterprises, development 
agencies, and academic institutions that have implemented impactful procurement or 
supply-chain innovations in the last 3 years.

individuals and teams from institutions, 
private enterprise, public sector units (PSUs) 
and government departments will have the 
opportunity to learn from and compete 
against teams from other participating 
entities in a setting that promotes 
collaborative thinking, competition, and 
creative problem solving. 

Transparency & accountability
e-Procurement & digital governance
Sustainable/green & inclusive procurement
MSME & local value creation
Risk & compliance in government contracts
Data-driven procurement
PPP models & outcomes
Crisis procurement (e.g., disasters)
Ethics & anti-corruption

Strategic sourcing & SRM
Digital transformation (AI/Blockchain/IoT)
Procurement-led innovation & agility
Responsible/ESG sourcing
Category management & cost optimisation
Risk mitigation in volatile markets
Post-pandemic resilience
Supplier diversity & inclusion
Spend analytics & visibility
Integrating ESG into procurement strategy
Vendor support and procurement life cycle 
management

Public Procurement Private Sector Procurement 
(illustrative)



What to submit (3 files)

1.      Case Study (2–5 pages): Context, challenge/dilemma, stakeholders, data points. 
        (Do not include the solution in the case body.)
2.     Solution/Implementation Note: Decision taken, logic, action plan, and results/impact 
        (financial/operational, people/society, and—where relevant—environmental).
3.     PPT (7–10 slides): Title, contributors & organisation, challenge, background, 
        explicit/implicit information, actions, implementation strategy, results/impact .

Formatting & blind review: Provide contributor details only on the cover sheet; the case 
body is blind reviewed.

Evaluation Parameters 

1. Uniqueness of Procurement Process
2. Impact of Procurement
3.   Scale and sustainability

Important Dates 

Submission of Case with PPT 
16th January 2026
Presentation and Evaluation of Cases  
22nd January 2026
Announcements of Results 
4th -5th February 2026

Award & Recognition

About AIMA

•     Best case presenter award.
•     An Award and Certificate of Merit will be presented to the top presenter.
•     All authors of the case will receive Certificate of Participation.
•     The Case & Author to be featured on Case Centre LinkedIn page & ICRC portal. 

The All India Management Association (AIMA) is the Voice of India’s Leaders and Managers, 
and the apex body for management in India with over 38000 members and close to 6000 
corporate / institutional members through 68 Local Management Associations affiliated to 
it. AIMA was formed close to 70 years ago and is a non-lobbying, not for profit organisation. 
It works closely with industry, Government, academia and students, to further the cause of 
the management profession in India; and is represented on a number of policy making 
bodies of the Government of India and national associations. AIMA offers various services in 
the areas of testing, distance education, skill development & training, research, 
publications, executive education and management development programmes – both in 
the physical and virtual mode. In addition, AIMA brings to the Indian managers, the best 
management practices and techniques through numerous foreign collaborations with 
professional bodies and institutions.
 

For further details, please contact:

Programme Director
Dr. Gurbandini Kaur

Programme Manager
Soma Saha

ICRC Competition
Dr. Anuja Pandey

AIMA - Centre for Management Education, 15, Link Road, Lajpat Nagar - 3, New Delhi-110024 
 Mob: 9560395725/ Tel : 011-47673000/ 49868399 Extn. 710/721

Email : gps@aima.in


