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The first edition of AIMA's Business Unusual Series -
aset of 7 one-day programmes conducted digitally,
which were aimed at preparing enterprises to deal
with some of the critical business issues which
required immediate attention due to the ongoing
pandemic — was a huge success. Delegates who
have attended these sessions have rated the
programme and its contents very highly.

Now, as the enterprises are resuming business
operations, they are finding themselves in an
entirely new business scenario. The coronavirus
pandemic has radically changed demand patterns
for products and services across sectors, while
exposing points of fragility in global supply chains
and service networks. It has also accelerated trends
such as remote working, digitization and the
adoption of new technologies. The continuing
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uncertainty further compounds the challenge of
making business strategies for immediate survival
and future growth, calling for new and upgraded
skills in the post-Covid world.

Considering the above imperatives and in
continuation of its endeavor to help build
management capability in these difficult times,
AIMA has set up the 2nd Series of BusinessUnusual
Programmes. The programmes under this series
will concentrate on strategies that will help an
enterprise come out of the COVID-19 crisis stronger
and also prepare it for future scenarios.

Participation at these programmes will be limited
upto 25-30 participants per programme, to enable
all delegates to takeadvantage of interacting and
asking questionsofthe speakers.



INSTANT KARMA: MARKETING AT

THE SPEED OF BYTE

Marketing has come along way from the spray and pray methods, yet it continues to face questions about its effectiveness. While digital tools, media and metrics have given
marketers the power of direct surveillance and intervention, brands still cannot get satisfaction. The exponential proliferation of media and domination of algorithms have
created new challenges of relevance and value. While the digital and social media have created new branding opportunities, they have also increased risks to brands.
Marketing at the speed of byte needs more contextual analytics, strategies and decisions because karma is instant in the digital realm. As markets become more chaotic,
marketers must achieve a better fit among brands, media and consumers. Marketing needs another reinvention to gain the trust of brands and consumers and deliver
results.

Speaker

Programme curated and anchored by

Devendra Chawla 3 Suresh Narayanan ‘
CEO & MD, Spencer's Retail Ltd - Chairman and Managing Director, Nestle India

Mithun Sundar

Chief Executive Officer, Lendingkart D Shivakumar

Group Executive President — Corporate Strategy and
Business, Aditya Birla Group

Bhaskar Ramesh
Director - Technology, FMCG, Auto, Media & Entertainment,
Google India

DISRUPTIVE TECHNOLOGIES
AND INDUSTRY 4.0
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Industry 4.0 is no longer the future. The breakdown in production, supply chain and revenues during lockdowns has convinced enterprises of the need for autonomous
machines and business processes. Technology developers are also racing to deliver faster and cheaper tools, platforms and applications, and technology development itself
is getting automated and accelerated. While all this is aimed at greater productivity and resilience, it is also disrupting the conventional value propositions and the known
ways of organizing production, distribution, sales, customer engagement, innovation, etc. Business competitiveness and resilience are set to be transformed by self-
managing machines and processes that rely oninstantintelligence from sensors oninfrastructure, equipment, products and people. Thisrequires afundamental shiftin the
thinkingandsskills of everyoneinan enterprise's value chain.

Speakers

Leading with Technology:

P ted and anchored b
rogramme airated ancanchorecby Transforming Enterprise and Industry

Pranjal Sharma
Economic Analyst, Advisor and Writer & Author-India
Automated

Sharad Sharma
Co-Founder, iSPIRT Foundation

Business Autonomy: Process Automation Technology Pays: A Case Study on
for Organizational Efficiency 6 ! successful Technology Adoption

Manish Bharti g Alok Kirloskar
President- India & South Asia, UiPath a4, Managing Director, SPP Pumps Limited

The emergence of the business cloud —
S : X leveraging the potential of the doud
Investing in New Technologies : , for new business models

Krishnan Chatterjee

R Mukundan ‘ ; 3 ;
Managing Director and CEQ, Tata Chemicals . % I(r:1(;|e:n( lgitgggszlgg:]ctersggd Head of Marketing,

Return on Technology: Business Case for

* Confirmation awaited




CERTIFICATION

All participants joining the programme will be awarded the 'Certificate of Participation' from AIMA after the programme.

PARTICIPATION FEE

« INR 15,000+ GST per participant per programme - 1 to 4 nominations

« INR 12,500+ GST per participant per programme - 5 to 8 nominations

« INR 10,000+ GST per participant per programme - 9 or more nominations

« Group discounts can be availed on nominations from an organisation over multiple programmes under the series

Plus 18% GST, GSTNo. AAATA 1644 ASTO01, PAN No.AAATA 1644 A

The programme would be conducted digitally on a secured platform meeting the security measures as suggested by CERT-IN and MHA
Advisories

Registrations are confirmed upon receipt of paymentonly

Cancellations are notaccepted and delegate fee are non-refundable, however substitutions are permitted

Log-in details for joining the programme will be shared with the participant(s) only after the receipt of the participation fee

VAT will be charged where applicable

Bankorany other charges will be extra on remittances

AllIndia Management Association (AIMA) reserves the right to postpone events oramend the programme if necessary

ABOUT AIMA

The AllIndia Management Association (AIMA) is the apex body for managementin India with over 38000 members and close to
6000 corporate /institutional members through 66 Local Management Associations affiliated to it. AIMA was formed over 60
years ago and is a non-lobbying, not for profit organisation, working closely with industry, Government, academia and
students, to further the cause of the management profession in India. The association is represented on a number of policy
making bodies of the Government of India and national associations including the AICTE; National Board of Accreditation;
Association of Indian Management Schools, Hyderabad; National Productivity Council, New Delhi. In addition, AIMA brings to
the Indian managers, the best management practices and techniques through numerous foreign collaborations with
professional bodies and institutions.

For further details, please contact :
Mr Vikas Sharma

Alm A Mobile: +91 9999678297, Email: vikas@aima.in

ALL INDIA MANAGEMENT ASSOCIATION A” India Mar.lagement Association .
Management House, 14, Institutional Area, Lodhi Road, New Delhi 110003
Tel: 011- 2460 8524 / 24608511 / 43128100, Website: www.aima.in
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