AlIMA

ALL INDIA MANAGEMENT ASSOCIATION

11" Senior Leadership Retreat
20 — 22 December 2022, Taj Fort Aguada, Goa

Retreat Agenda
as on 21 November, 2022

Day 1 — Tuesday, 20 December 2022

1630 — 1700 hrs Registration with Welcome Tea/Coffee

1700 — 1715 hrs
Welcome Address Rekha Sethi
Director General
All India Management Association

1715 -1845 hrs

Session 1

Opening Keynote Sunil Kant Munjal
Retreat Chairman &
Chairman, Hero Enterprise

Interaction with Audience

1845 — 2000 hrs

Session 2

Speaker Harsh Vardhan Shringla
G20 Chief Coordinator, G20 Secretariat, Ministry of External Affairs and
Former Foreign Secretary of India

Interaction with Audience

1945 hrs onwards Networking over Cocktails & Dinner

Day 2 — Wednesday, 21 December 2022

1000 - 1115 hrs

Session 3

Speaker Anshu Gupta
Founder
Goonj

Interaction with Audience




1115-1230 hrs
Session 4

Speaker

Don't panic: A doctor's guide to crisis leadership

When covid pandemic broke out, no leader knew how to respond. Panic, confusion,

inertia and hysteria marked the early reaction and that did most of the damage.

Everyone is wiser three years later, yet the focus on immediate issues is already dimming

the lessons of the crisis. Prevention is better than cure and it is vital to vaccinate the

business and organization with pre-emptive leadership. In fact, given the high frequency

and variety of crises, it is necessary to sustain the crisis leadership mindset. The thinking,

people, processes, supply chains, networks, finances, assets etc must be kept at high

preparedness to respond and change at a short notice. A lot can be learned from the

medical establishment's response to the pandemic and adapted to business leadership.

e How did the healthcare researchers and scientists like you experience the covid
crisis?

e What lessons can business leaders draw from the medical efforts to contain covid
and develop vaccines?

e Which leadership lessons of the Covid period must be retained for the future?

Gagandeep Kang
Professor, The Wellcome Trust Research Laboratory
Division of Gastrointestinal Sciences, Christian Medical College, Vellore

Interaction with Audience

1230 -1245 hrs

Networking Tea/Coffee

1245 - 1400 hrs
Session 5
Speaker

Sharad Sharma*
Co-Founder, iSPIRT Foundation

Interaction with Audience

1400 - 1445 hrs

Lunch

1445 — 1600 hrs
Session 6
Speaker

R Venkataramanan
Founder and CEO
Karkinos Healthcare Pvt Ltd

Interaction with Audience

1600 — 1715 hrs
Session 7
Speaker

Pramod Bhasin*
Chairman, Clix Capital and Chairman, Indian Council For Research on
International Economic Relations (ICRIER)

Interaction with Audience

2000 hrs

Dinner




Day 3 — Thursday, 22 December 2022

0930 — 1045 hrs
Session 8
Speaker

Pramod Kumar KG
Managing Director
Eka Archiving Services Pvt Ltd

Interaction with Audience

1045 - 1200 hrs
Session 9
Speaker

Naina Lal Kidwai*
Senior Advisor, Rothschild & Co India and
Former ED, HSBC Asia Pacific and Chairman, HSBC India

Interaction with Audience

1200 — 1215 hrs

Summing up & Key Takeaways by the Retreat Chairman
Sunil Kant Munjal
Retreat Chairman &

Chairman, Hero Enterprise

Distribution of Participation Certificates

1215 hrs

Retreat Concludes with Lunch

*Confirmation awaited



