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RETREAT BACKGROUND

Business leaders continue to be under pressure because of new crises emerging one after another. The big rebound after post-
covid reopening has been impeded by geopolitical events and an inflation shock. The disruptive and transformative impact of
technological change continues to grow. However, the disruption and turbulence have created an opportunity for the
business leaders to fundamentally reinvent their purpose, strategies, organizations, and processes to become fit for the new
business environment.Itisa momentfor seniorleaders to step up and reset their enterprises for future growth and resilience.

WHO SHOULD ATTEND

AIMA’s Senior Leadership Retreat is an interactive onsite learning program designed to enhance leadership skills and your
contribution to the nextlevel. Senior leaders from organisations across industries, verticals and functions are eligible to join the
retreat.

METHODOLOGY
The Retreat would be conducted in an experience sharing mode and the learning experience will be very intensive and
interactive, encouraging high level of active participation by the delegates. Pedagogy will include sharing of ideas, case studies
and group discussions.

KEY TAKEAWAYS

Theretreat will focus on having a healthy debate on the traits and competencies required to equip senior leaders for the
challenges that face them in the future, enabling them to enhance the leadership skills and help them grow their
businesses. The program is designed to identify some of the emerging issues faced by senior leadership in the current
volatile scenario and to provide insightsintoinnovative approaches and strategies that deliver real value.

PARTICIPATION FEE

Participation Fee: T 1,25,000 + 18% GST per participant which includes the programme fee, cost of accommodation
and meals as peritinerary.

Early Bird Discount: < 10,000 discount on registration received till 31st October 2022.

Group Discount: < 5,000 each on 3 or more registration received from the same organisation

AIMA GST. No.: 07AAATA1644A1ZH AIMA PAN No.: AAATA 1644 A

« Cheque / Demand Draft in favour of “All India Management Association” payable at New Delhi

« Pre-registration & pre-payment is MUST for participation. The Registration fee includes Delegate Kit, F&B and Reading Material
- Delegate fee is non-refundable. Changes in nominations are acceptable.

ABOUTAIMA

Alllndia Management Association (AIMA), as the national apex body of management professionin the country iscommitted to
enhancing the competence of management profession through its multifaceted activities. AIMA has a broad base of 67 Local
Management Associations including two cooperating LMAs abroad, with a membership of over 37,000. The association is
represented on a number of policy making bodies of the Government of India and national associations including the AICTE;
National Board of Accreditation; Association of Indian Management Schools, Hyderabad; National Productivity Council, New
Delhi. In addition, AIMA brings to the Indian managers, the best management practices and techniques through numerous
foreign collaborations with professional bodies and institutions.

Formore details, please visit www.aima.in
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