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Why This Programme?
Mid-level managers are the engine of execution - but to 
lead, they must think strategically, act collaboratively, and 
inspire teams. This programme addresses today's most 
critical leadership gaps꞉
 Bridging hierarchy gaps for seamless collaboration
 Leading hybrid & cross-functional teams effectively
 Building resilience to navigate uncertainty
 Managing multiple high-stake priorities with clarity

What You'll Gain
 Participants will walk away with꞉
 A stronger leadership mindset
 Better decision-making skills
 Tools to guide and inspire teams
 More confidence in handling challenges

Programme Highlights
 Designed for Leaders, by Leaders
 Boot Camp-Style Immersion with Industry Experts
 Executive Coaching for Real-World Leadership Roles
 Completion Certificate from AIMA - A National Apex Body

Learning Outcomes
By the end of the programme, participants will be able to꞉
 Navigate cross-functional challenges with clarity and agility
  Build and lead diverse, high-performing teams
 Strengthen leadership presence through self-awareness
 Leverage digital tools and trends for smarter leadership
 Develop action plans to solve leadership challenges
 Expand peer networks through collaborative learning

Who Should Attend
 Professionals identified as future leaders
 Managers handling teams, functions, or complex projects
 Those preparing for strategic or cross-functional roles
  Individuals ready to lead people, not just manage tasks

How You'll Learn
This isn't a classroom, it's a real-world leadership lab.
 Expect an engaging mix of꞉
 Group discussions, team challenges, and case exercises
 Peer learning and cross-industry sharing
 Coaching moments and personal reflection
 The goal꞉ make learning stick and skills show up where they 

matter most, at work.

Mid‑level Leadership Development Programme
Because Leading From The Middle Isn’t Easy

Mid-level roles demand more than management - they call for real leadership.

This programme helps professionals step up by learning from real experiences, building confidence, and 
leading with clarity and purpose.

Bridging the Leadership Gap
Leading from the middle is one of the most challenging roles in any organisation. This programme helps 
mid-level professionals become confident, purpose-driven leaders prepared for greater challenges.

Learn by doing. Grow through experience.
Develop the mindset, skills, and presence to lead with impact.



Registration Process
Participant(s) from different functional areas can be nominated by the Corporate and PSUs. Multiple nomination 
can also be made.

Venue꞉ Alcor Hotel, Jamshedpur

Speakers

Uttam Lal
Director Personnel

 NHPC Limited

Programme Chair

Anil Kumar Jadli*                                                                
 Direcor‑ HR

NTPC Limited

Sunil Bhaskaran                                                            
Director

Air India Aviation Academy

Alka Mittal                                                                         
Former CMD & Human 

Resources Director
ONGC Group

Ajey Mehta
Former CEO 

Nokia Mobiles, India & APAC

Col. Sujan Mohanty                                                                         
Veteran

Kartik Sharma*                                                                
 Founder, Agnitio and 

AI Thought Leader

*confirmation awaited

Previous Programme Glimpses

•
 Early Bird Discount of ` 5,000 per participant for registrations received along with fee till 20th February 
2026

Suresh Dutt Tripathi                                                          
Former CHRO 

Air India and Tata Steel

Suresh Dutt Tripathi is an accomplished Human Resources professional and Independent 
Director with over four decades of experience spanning human capital management, talent 
development, organisational transformation and strategic HR leadership. He currently serves as 
an Independent Director on the Boards of the Management & Entrepreneurship and 
Professional Skills Council (MEPSC) and Jakson Green.Previously, he served as Advisor, HR 
and Chief Human Resources Officer at Air India Limited. He also spent over eight years with Tata 
Steel as Vice President – Human Resources, overseeing HR management across multiple 
locations. During his decade-long tenure with SRF Limited, he served as President – Group HR, 
SRF and CEO, Shri Educare Ltd, where he helped foster a strong, people-oriented 
organisational culture and institutionalise organisational values.

PROGRAMME CHAIR

Harmeet Singh                                                        
IPS, DGP‑ Assam

For Registration Contact
Dipen Sharma         

M: + 91 9953551926, E: dsharma@aima.in                        

All India Management Association, Management House, 14, Institutional Area, Lodi Road, New Delhi – 110 003
www.aima.in

Dr. Yatindra Dwivedi                                                         
Director HR

Powergrid India Ltd

Vande Bharat Visionary

Maj Gen
 Kuleshwar Singh Dhadwal                                                            

AVSM, SM, VSMGOC, 27 Mountain Division 

CEO Speaks

Personal Finance

Paresh Ranpara                                                              
Director ‑ HR

Grid‑India

HR Leader Speaks

•
 Delegate Fee 
1 - 2 participants 
 
 - INR 90,000 per delegate + GST
•
 Delegate Fee 
3 and above participants 
 - INR 85,000 per delegate + GST

Participation Fee

AIMA Member Non AIMA Member
Delegate Fee -    1-2      Delegates           
Rs. 90000  per delegates + GST
Delegate Fee -   3 or more Delegates     
Rs. 85,000 per delegate + GST

Delegate Fee -    1-2  Delegates   
Rs. 99000  per delegates + GST
Delegate Fee -   3 or more Delegates 
Rs. 90,000 per delegate + GST

•
 Delegate Fee 
1 - 2 participants 
 
 - INR 90,000 per delegate + GST

 
 3 or more participants 
 
 - INR 85,000 per delegate + GST
•
 Early Bird Discount of ` 5,000 per participant for registrations received along with fee till 20th February 

Note꞉
•
 The registration fee includes the course fee, study material, cost of accommodation for 2 nights, breakfast, lunches, dinners as 

 per itinerary 
•
 The accommodation will be on twin occupancy.  The registration fee does not include local travel, airfare, airport taxes, airport 
transfers, personal expenses such as telephone calls, laundry, soft/hard drinks, use of mini bar, additional / extended stay, etc. 
 •  18% GST will be charged extra  • Registrations are confirmed upon receipt of payment only

Sumana Datta                                                              
Assistant Vice President & Head 

Financial Wellness Program
DSP Mutual Fund

Ayan Pal                                                            
Author at Readomania, Senior Consultant at 
IBM, Past District Director and Presidential 

Citation Winner at Toastmasters International and 
multiple‑times TEDx Speaker

Design Thinking Coach

Delegate Fee -    1-2      Delegates           
Rs. 90000  per delegates + GST
Delegate Fee -   3 or more Delegates     
Rs. 85,000 per delegate + GST

All India Management Association, Management House, 14, Institutional Area, Lodi Road, New Delhi – 110003
www.aima.in

For Registration Contact
Shilpi Gupta, Assistant Director          

M: + 91 8470807788, E: shilpi@aima.in                        

10th LDP Jaipur, October 2026 8th LDP, Darjeeling March 2026

Early Bird discount of Rs 5000 Per participant  for registrations received with fees till 10th November 2026

 Aparna Ponnappa                                                            
Founding Partner, REDD 

Network                           

EQ Expert

All India Management Association, Management House, 14, Institutional Area, Lodi Road, New Delhi – 110 003
www.aima.in

For Registration Contact
Vishal Sinha | Deputy Director | CMD          

M: + 91 9811538282, E: vsinha@aima.in                       

Sumant Sood                                                            
Independent Director 

Strategic Board Advisor, 
Former Innovation 

Head Titan Company Limited

Titan Innovation Story

Sandeep Magavi                                                            
Global Learning Delivery Leader 

IBM                           

AI Leadership Coach

All India Management Association, Management House, 14, Institutional Area, Lodi Road, New Delhi – 110 003
www.aima.in

For Registration Contact
Chitra Mishra, Deputy Director          

M: + 91 813063063, E: cmishra@aima.in                        

AIMA Member

Non AIMA Member 1-2 Delegates - Rs. 99,000 + GST (Per Delegate)
3 or more Delegates - Rs. 95,000 + GST (Per Delegate) 

1-2 Delegates - Rs. 90,000 + GST (Per Delegate)
3 or more Delegates - Rs. 85,000 + GST (Per Delegate)

•
 The registration fee includes the course fee, study material, cost of accommodation for 2 nights, breakfast, lunches, dinners as 
per itinerary. 

•
 The accommodation will be on twin occupancy. 
•  In case of single occupancy an additional Rs. 10,000 per delegate + GST will be charged.

•
 The registration fee includes the course fee, study material, cost of accommodation for 2 nights, breakfast, lunches, dinners as 
per itinerary. 

•
 The accommodation will be on single occupancy. 

•
 The registration fee includes the course fee, study material, cost of accommodation for 2 nights, breakfast, lunches, dinners as 
per itinerary. 

•
 The accommodation will be on twin occupancy. 
•  In case of single occupancy an additional Rs. 10,000 per delegate + GST will be charged.

Sumana Datta                                                           
Financial Wellness Coach
Vice President‑DSP Group                          

Personal Finance

Jyoti Prakash Gadia                                                           
Managing Director
Resurgent India

Personal Finance

Registration Process
Participant(s) from different functional areas can be nominated by the Corporate and PSUs. Multiple nomination can also be 
made.

Venue꞉ Jamshedpur

Previous Programme Glimpses

Suresh Dutt Tripathi                                                          
Former CHRO 

Air India and Tata Steel

Suresh Dutt Tripathi is an accomplished Human Resources professional and Independent 
Director with over four decades of experience spanning human capital management, talent 
development, organisational transformation and strategic HR leadership. He currently serves as 
an Independent Director on the Boards of the Management & Entrepreneurship and 
Professional Skills Council (MEPSC) and Jakson Green.Previously, he served as Advisor, HR 
and Chief Human Resources Officer at Air India Limited. He also spent over eight years with Tata 
Steel as Vice President – Human Resources, overseeing HR management across multiple 
locations. During his decade-long tenure with SRF Limited, he served as President – Group HR, 
SRF and CEO, Shri Educare Ltd, where he helped foster a strong, people-oriented 
organisational culture and institutionalise organisational values.

PROGRAMME CHAIR

SY Siddiqui                                                            
Chairman, AIMA HR Core Committee 

andFormer Executive AdvisorMaruti Suzuki

HR Leader

AIMA Member

Non AIMA Member 1-2 Delegates - Rs. 99,000 + GST (Per Delegate)
3 or more Delegates - Rs. 95,000 + GST (Per Delegate) 

1-2 Delegates - Rs. 90,000 + GST (Per Delegate)
3 or more Delegates - Rs. 85,000 + GST (Per Delegate)

Participation Fee

9th LDP Coorg, August 2026 7th LDP Lucknow, December 2025

8th LDP, Darjeeling March 2026

Early Bird discount of Rs 5000 Per participant  for registrations received with fees till 15th September 2026

All India Management Association, Management House, 14, Institutional Area, Lodi Road, New Delhi – 110 003
www.aima.in

For Registration Contact
Vishal Sinha | Deputy Director | CMD          

M: + 91 9811538282, E: vsinha@aima.in                       

Sourav Roy                                                           
CEO

Tata Seel Foundation 

Beyond Profit

•
 The registration fee includes the course fee, study material, cost of accommodation for 2 nights, breakfast, lunches, dinners as 
per itinerary. 

•
 The accommodation will be on twin occupancy. 
•  In case of single occupancy an additional Rs. 10,000 per delegate + GST will be charged.

Sanjeev Kumar Chaudhary                                                           
President

Tata Workers Union

Lessons from Industrial Leadership

Lt Gen Sunil Srivastava (Retd)                                                          
Indian Army

Lessons from Armed Forces

Jyoti Prakash Gadia                                                           
Managing Director
Resurgent India

Personal Finance

Design Thinking

Ayan Pal                                                     
Author at Readomania, Senior Consultant at 

IBM, Past District Director and 
PresidentialCitation Winner at Toastmasters 

International, and multiple‑times TEDx 
Speaker

Twin occupancy

•
 Early Bird discount of Rs 5000 Per participant  for registrations received with fees till 10th November 2026
•
 The registration fee includes the course fee cost of accommodation for 2 nights, breakfast, lunches, dinners as 

per itinerary. 

SY Siddiqui                                                            
Chairman, AIMA HR Core Committee and 
Former Executive Advisor, Maruti Suzuki

CEO Session

Sourav Roy                                                           
CEO

Tata Steel Foundation 

Beyond Profit

Sanjeev Kumar Chaudhary                                                           
President

Tata Workers Union

Lessons from Industrial Leadership

Lt. Gen. Sunil Srivastava
AVSM, VSM** (Retd)                                                          

Indian Army

Lessons from Armed Forces

Design Thinking

Ayan Pal                                                     
Author at Readomania 
Senior Consultant, IBM 

TEDx Speaker

AIMA Member

Non AIMA Member 1- 2 Delegates - Rs. 99,000 
3+ Delegates - Rs. 95,000 

1-2 Delegates - Rs. 90,000 
3+ Delegates - Rs. 85,000 

Participation Fee + GST (Per Delegate)

9th LDP Coorg, August 2026

1-2 Delegates - Rs. 99,000 
3+ Delegates - Rs. 95,000 

1-2 Delegates - Rs. 109,000 
3+ Delegates - Rs. 105,000 

Twin occupancy Single occupancy

Vijay Sinha                                                    
EVP (HR) New Businesses

JSW Group

HR
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