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STRATEGIC CONTRACT MANAGEMENT & 
DISPUTE RESOLUTION FOR 
HIGH-VALUE PROJECTS
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Background

In today’s rapidly evolving business landscape, contracts are no longer merely legal documents; they are 
strategic instruments that drive organisational performance, create value, allocate risk, and enhance  
accountability across the supply chain. As organisations navigate increasing regulatory scrutiny, 
technological disruption, and complex commercial relationships, e�ective contract management has 
become a critical determinant of operational and �nancial success.

A well-managed contract can enhance value realisation, strengthen supplier and partner relationships, 
improve compliance, support better decision-making, and reduce the likelihood of disputes and project 
failures. Therefore, organisations are increasingly recognising contract management as a strategic 
capability rather than an administrative function.

This programme, o�ered by AIMA with technical support of the World Bank, New Development Bank 
(NDB) and Asian Infrastructure & Investment Bank (AIIB), equips professionals with practical insights, 
global best practices, and contemporary tools to strengthen contract governance, manage risks, optimise 
commercial outcomes, and maximise value across the contract lifecycle.
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Who Should Attend

Government &
Public Sector o�cials

Procurement,
 Contract & Commercial 

professionals

Project Directors & 
Engineers

Legal, Risk &
Compliance

Consultants, 
PMCs

Certi�cation
Participants who successfully complete the programme will receive a Certi�cate of Participation jointly 
endorsed by AIMA and leading Multilateral Development Banks (MDBs), including the World Bank, AIIB, 
and NDB.

Experience Learning in the Royal City of Udaipur
Known as the "City of Lakes", Udaipur is renowned for its rich royal heritage, majestic palaces, and 
timeless architectural grandeur. Nestled amidst the Aravalli Hills, Lebua Resort o�ers a serene and 
picturesque setting that blends natural beauty with luxury and comfort. 

This unique setting enhances the overall learning experience by enabling re�ection, knowledge sharing, 
collaborative discussions, and practical learning among professionals from diverse sectors.

Participation Fee

 Indian Participant

Participation Fee INR 75,000 per participant 
(Plus GST as applicable)

INR 70,000 per participant 
(Plus GST as applicable) 

for 3 or more nominations

USD 1,800 per participant

USD 1,250 for 3 or more nominations
Special Discount

Foreign Participant

•        The fee for the participant includes accommodation for 4 nights and 5 days, meals and the cost of study materials.
•        Additional charges apply for accompanying spouse/family members.
•        Airport transfers for Indian participants are to be arranged by the participant.
•        Check in: 28th September 2026 & Check out: 2nd October 2026
•        The programme commences on 29 September 2026 at 1000 Hrs. and concludes on 01 October 2026 at 1430 Hrs.
•        In the event a nominated participant is unable to attend, the participation fee is non-refundable; however, substitution of the  
         participant is permitted.



Capacity Building : Procurement & Contract
Programme Calendar 2026

Name of the Programme

Global Procurement
Summit 26

Capacity Building Programme 
on Contractual Disputes, 
Arbitration and Conciliation 

3 Days

 2 Days

6 Days

Le Meridian
New Delhi

GAIL Training 
Institute, Noida

04th - 05th 
Feb

09th – 11th 
March
16th - 18th 
March

06th - 13th 
April

Goa

Gangtok, Sikkim

Guwahati, Assam

Other Customised Capacity Building Programs:    •   GeM   •   Public Procurement & GFR Guidelines
• QCBS: Methods of Procurement    •    FIDIC Contracts    •    World Bank Procurement Framework   •   PPP

Supported by Ministry 
Finance & The World Bank

Customised for GAIL (India) 
Limited

Customised for Royal 
Government of Bhutan 
O�cers

3 Days

5 Days

5 Days

Certi�cate Programme
in Contractual Dispute
Resolution Batch - 13

With technical Support
of The World Bank 6 Months Feb - July

Hybrid model
(3 day physical
workshop in Delhi)

E�ective Negotiation Skills 
in Contractual 
Correspondence

Professional Diploma in
Public Procurement - June
2026

Capacity Building Programme on
Strategic Contract Management 
& Dispute Resolution for
High-Value Projects

Certi�cate Programme in
Contractual Dispute
Resolution Batch- 14

Sustainable Procurement 
and AI-Enabled 
Procurement Transformation

Professional Diploma in
Public Procurement - February 
2027

Supported by The World Bank, 
AIIB & NDB

Customised for Planning & 
Development Department
Government of Sikkim

Customised for 
North East World Bank Projects 

Initiated by The World Bank

3 days

     6 Months

December

With technical Support
of The World Bank

Initiated by The World Bank

Supported by The World Bank, 
AIIB & NDB

6 Months November -
December

Hybrid model
(3 day physical
workshop in Delhi)

Supported by The World Bank,
AIIB & NDB

3 Days 29th Sept -
01st Oct 2026

Udaipur

Ooty/ Goa

6 Months

February
2027

Hybrid model
(3 day physical
workshop in Delhi)

June -
November

Hybrid model
(3 day physical
workshop in Delhi)

6th-8th 
May 

18th - 22nd 
May

18th - 22nd 
May

Goa

Supporting 
Authority** Duration Month Location
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Capacity Building Programme 
on “Public Procurement: 
Mastering Contract 
Management and Dispute 
Resolution

Capacity Building Programme 
on Enhancing E�ectiveness in 
Public Procurement and 
Contractual Correspondence 

Enhancing Public Procurement 
& Contract Management Skills 
for World Bank-�nanced 
Projects

Contact Us
Manager | Procurement Programmes

AIMA-Centre for Management Education, 15, Link Road, Lajpat Nagar-3, New Delhi-110024
Email: procurement@aima.in | Mobile : +91 9560395725 | www.aima.in


