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Management Functions & Organizational Behaviour

Time : 2 hrs





                                       Maximum Marks :100

Attempt all questions. All questions are compulsory and each question carries 2 marks. No negative marking is there.
Assignment I (50 Questions)

1.
“Management is an art of getting things done through others”. This was defined by :


A.
McFarland


B.
Henri Fayol


C.
Mary Parker Follect                                                                                                                              


D.
Harold Koontz

2.
Management means getting the work done through and ____________others.


A.
with


B.
for


C.
behind                                                                                                                              


D.
from

3.
Referring the diagram below, 
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The diagram relates to  :




A.
Management cycle


B.
Management Systems


C.
Management as a continuous process                                                                                                                          


D.
Management Process

4.
Identification , grouping and dividing the activities to be performed among individuals and establishing authority-responsibility relationships is : 



A.
Planning


B.
Organizing


C.
Controlling                                                                                                                              


D.
Directing

5.
Management is :

A.
an art of getting things done  from others


B.
a group of managers


C.
a process
                                                                                                                          


D.
All of the above

6.
The missing ‘M’ from six M’s utilized by management to produce goods and services is :
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A.
Men


B.
Machine


C.
Manufacture
                                                                                                                          


D.
None of the above

7.
Mintzberg identified twelve managerial roles grouped into three heads -- interpersonal, inter-organisational and decisional. This statement is :


A.
True as he identified 12 roles into three heads


B.
False as he identified 10 roles into three heads


C.
False as he identified only three heads                                                                                                                   


D.
Partly true and Partly False

8.
____ functions of middle management was laid by Mary C. Niles in her book “Middle Management”. 


A.
Nine


B.
Ten


C.
Three                                                                                                                              


D.
Seven

9.
The three skills or competencies specified by Robert L. Katz for managers to be a Good Managers are : A.
Interpersonal , Informational and Decisional


B.
Technical, Human and Conceptual


C.
Figurehead, Leader and Liaison
                                                                                                                          


D.
All of the above

10.
Conceptual Skills are highly important for which level of management ?

A.
Top level



B.
Middle level


C.
Lower

                                                                                                                          


D.
All levels

11.
Monitor Role, Disseminator Role and Spokesperson Role played by Manager refers to which particular Managerial Role ?

A.
Decisional Role


B.
Interpersonal Role


C.
Leader Role
                                                                                                                          


D.
Informational Role

12.
Manager taking an initiative for bringing changes in organisation refers to his Role as :

A.
Entrepreneur


B.
Negotiator


C.
Resource Allocator

                                                                                                                          


D.
Disseminator

13.
Match the statements from key elements to their respective management theory  



I.
Classical Theory


1.
application of scientific methods to problems

II.
Scientific Management Theory
2.
recognition of human element in organisation


III.
Functional Approach

3.            relating to management activity as important                                                                         


IV.
Human Relations Approach
4.
beginning of systematic study of management


A.
I-1, II-2, III-3, IV-4



B.
I-4, II-1, III-3, IV-2


C.
I-1, II-3, III-4, IV-2


D.
I-4, II-2, III-3, IV-1

14.
Match each person to the school of management thought with which he or she is associated.
I.
Henri Fayol


1.
Scientific Management Approach

II.
Max Weber


2.
Human Relations Approach


III.
FW Taylor


3.           Functional Approach                                                         


IV.
Elton Mayo


4.
Bureaucracy

A.
I-1, II-2, III-3, IV-4



B.
I-4, II-1, III-3, IV-2


C.
I-1, II-3, III-4, IV-2


D.
I-3, II-4, III-1, IV-2

15.
Who gave his name for bar chart widely used to plan event sequences ?

A.
Henry L Gantt.


B.
James D Mooney


C.
Oliver Sheldon
                                                                                                                          


D.
Harrigton Emerson

16.
The idea that output of a system is always more than combined outputs of its parts is :

A.
Emergent


B.
Holistic


C.
Synergy
                                                                                                                          


D.
None of the above

17.
Open and Closed System form a part of which Management Approach :

A.
Operational Approach


B.
Systems Approach


C.
Contingency Approach
                                                                                                                          


D.
Behavioural Approach

18.
“Machine Theory” refers to :

A.
Scientific Management Theory


B.
Human Relations Approach


C.
Operational Approach

                                                                                                                          


D.
Systems Approach

19.
Who is the Father of ‘Principle of Management’ ?


A.
FW Taylor


B.
Max Weber


C.
Henry Fayol

                                                                                                                          


D.
None of the above

20.
Modern economists feel that expenditure on social responsibility will

A.
not lead any profits


B.
lead profits in short run


C.
lead profits for few years only
                                                                                                                          


D.
lead profits in long run

21.
Social responsibility reveals that


A.
managers recognize their obligation to society


B.
management’s obligation to develop human values


C.
both ‘A’ and ‘B’

                                                                                                                          


D.
None of the above

22.
Management owes social obligations to 

A.
Shareholders/ Owners


B.
Customers

C.
Suppliers                                                                                                                       


D.
All of the above

23.
‘Fair Trade Practices’ is a social obligation towards


A.
Customers


B.
Suppliers


C.
Shareholders                                                                                                                          


D.
Workers

24.
To observe certain norms of behaviour which have social acceptance and sanction is : 


A.
Social Responsibility


B.
Social Objective


C.
Ethical Behaviour
                                                                                                                          


D.
Moral responsibility

25.
The Gandhinian theory of trusteeship 

A.
makes distinction between private and non private company


B.
has no correlation with companies


C.
relates to legal proceedings in trusteeship

                                                                                                                          


D.
makes no distinction between private and non private company

26. 
According to Fiedler, in which situations would a task-orientated leader be more effective than a people-orientated leader?
A.
When the situation is favourable



B.
When the situation is unfavourable


C.
When the situation is intermediate                                                                                               


D.
Both ‘A’ and ‘B’

27. 
According to the path-goal theory of leadership and others, what do leaders assume?
A.
Different leaders are needed in different circumstances.

B.
Leaders should smooth the path towards a fixed goal.

C.
Subordinates are motivated by believing that more effort improves job performance.
                                                                                     


D.
It does not matter how difficult the work objectives are 

28. 
Who introduced a theory of leadership based on decision making style ?
A.
Vroom and Jago


B.
Jago and Yetten


C.
Vroom and Yetton

                                                                                                                          


D.
None of the above

29. 
Which style of leadership involves setting challenging goals and seeking improvements and showing confidence that subordinates will achieve high levels of satisfaction ?

A.
Achievement Oriented leadership


B.
Supportive Leadership


C.
Participative Leadership                                                                                                                      


D.
None of the above

30. 
The Path-Goal theory of leadership was propounded by ;

A.
Martin Evans


B.
Rober House


C.
Both A & B

                                                                                                                          


D.
Fiedler

31.
 In the managerial Grid by Blake and Mouton, what does 9.9 refers to :
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Concern for Production

Concern for People

(Low)
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1.1

Impoverished Management

Exertion of minimum effort to get required 

work done is appropriate to sustain 

organization membership.

9.1

Authority-Compliance

Efficiency in operations results from 

arranging conditions of work in such a 

way that human elements interfere to a 

minimum degree.

1.9

Country Club Management

Thoughtful attention to needs of people for 

satisfying relationships leads to a 

comfortable, friendly organization 

atmosphere and work tempo.

9.9

5.5

Middle of the Road Management

Adequate organization performance is 

possible through balancing the necessity 

to get out work with maintaining morale of 

people at a satisfactory level.


A.
Team Accomplishment


B.
Task Oriented


C.
Poverty

                                                                                                                          


D.
None of the above

32. 
Identify the false statement about informal groups.
A.
Their behaviour was investigated during the Hawthorne studies.

B.
They work against the interests of the organisation.

C.
Membership is voluntary.

                                                                                                                          


D.
They can be centres of resistance to change.
33. 
A small group of employees trying to achieve organisation goal through incremental improvement in organizational work is  

A.
Formal Group


B.
Group Dynamics


C.
Informal Group

                                                                                                                          


D.
Quality Circle

34.
Match the correct definition


I. At least two interacting people with something in common 
1. Work Team
II. A highly trained team jointly responsible for a process
2. Group Dynamics

III. People with complementary skills achieving a planned 

purpose together 




3. Group

IV. Process by which people interact in small groups

4. Team

A.
I-1, II-2, III-3, IV-4


B.
I-3, II-1, III-4, IV-2


C.
I-3, II-4, III-1, IV-2

                                                                                                                          


D.
I-1, II-3, III-2, IV-4

35. 
Which of the following does not come under General types of work teams.?

A.
Action Team


B.
Project Team


C.
Sales Team

                                                                                                                          


D.
Advice Team

36.
Concept of ‘Quality Circle’ emerged from : 

A.
Japan


B.
USA


C.
India
                                                                                                                          


D.
Asia

37.
Study of human behaviour in organisational setting is  

A.
Huma Behaviour


B.
Orgainsational Behaviour


C.
Management Functions

                                                                                                                          


D.
Behavioural Approach

38.
According to the text, three factors stimulated the emergence of the human relations perspective. 

Which is the odd one out?
 
A.
Evidence challenging the assumptions of scientific management



B.
The development of a humanistic philosophy in industry and commerce

C.
The rising influence of trade unions

                                                                                                                          


D.
Maslow's work on the hierarchy of needs
39. 
Which item is not a feature of Weber's ideal organisation?
A.
All are subject to rules and procedures

B.
Positions designed to match the defined skills of managers

C.
Management and ownership are separated.

                                                                                                                          


D.
People are assigned to pre-defined positions.
40.
The book ‘Human Side of Enterprise’ in which managerial views are expressed, is written by : 

A.
Douglas McGregor


B.
Max Weber


C.
Abraham Maslow
                                                                                                                          


D.
Musterberg

41.
Foundations for the field of organisational behaviour is/ are : 

A.
Hawthorne Studies


B.
Human Relations Movement


C.
Both ‘A’ and ‘B’


                                                                                                                          


D.
Scientific Management Theory

42.
__________takes the negative view of human nature and employee behaviour 

A.
Theory X


B.
Theory Y


C.
Maslow’s Theory

                                                                                                                          


D.
Hawthorne Studies

43.
The practice of working considerably slower than one can is: 

A.
Piece Rating


B.
Slowing


C.
Soldering
                                                                                                                          


D.
None of the above

44.
View concerned with analysis of interaction of specific organisations with their external environment is : 

A.
Analytical View


B.
Interactional View


C.
Systems View

                                                                                                                          


D.
Contingency View

45.
 One method of bringing a group to agreement is called

A.
Proportional Values



B.
Consensus


C.
Accordance
                                                                                                                          


D.
Conformance

46.
Process of categorizing people into groups on basis of certain presumed traits or qualities is : 

A.
Stereotyping


B.
Attribution


C.
Halo Effect

                                                                                                                          


D.
Situational Analysis

47.
Extent to which the same person behaves in the same way in other situations is : 

A.
Consensus


B.
Distinctiveness


C.
Consistency

                                                                                                                          


D.
Attribution

48.
When we see ourselves in others, _______________occurs 

A.
Halo Effect


B.
Stereotyping


C.
Attribution

                                                                                                                          


D.
Projection

49.
______________is the individual’s feeling about how important the object is 

A.
Disposition


B.
Attitude


C.
Perception

                                                                                                                          


D.
Salience

50.
Short term emotional response triggered by various environmental stimuli is 

A.
Disposition


B.
Attitude


C.
Perception

                                                                                                                          


D.
Personality
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1.1

Impoverished Management 

Exertion of minimum effort to get required work done is appropriate to sustain organization membership.

9.1

Authority-Compliance 

Efficiency in operations results from arranging conditions of work in such a way that human elements interfere to a minimum degree.

1.9

Country Club Management 

Thoughtful attention to needs of people for satisfying relationships leads to a comfortable, friendly organization atmosphere and work tempo.

9.9

5.5

Middle of the Road Management

Adequate organization performance is possible through balancing the necessity to get out work with maintaining morale of people at a satisfactory level.












